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Royal London is
the largest mutual
life insurance and
pensions company
in the UK
We enjoyed a highly successful 2015 with
record levels of sales and increased profits
across our business.
Royal London also announced plans to share our
profits with an additional 600,000 customers.

Some key numbers

277m

£

EEV profit before tax
and ProfitShare

175m

£

IFRS result after tax (total transfer to
unallocated divisible surplus)

70m

£
Concentrating on our customers and members.
As a mutual we reinvest profits back into our business as we are
not driven by shareholder dividend needs, which helps us improve
products and services for customers and members.

9.1m

0.8m

The Group has 9.1 million policies
across our offerings ranging from
insurance to investments, pensions
and other savings products

Royal London is a mutual with more
than 0.8 million members who share
in our success

£536m

£6.8bn

Since 2007 we have allocated £536m
to our qualifying with-profits
policyholders, ensuring that they
benefit from our strong performance

We wrote £6.8bn of new life and
pensions business in 2015, calculated
on the present value of new business
premiums (PVNBP), an increase of
40% on the previous year

Royal London Group
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ProfitShare allocation for 2015
after tax

40%

Increase in our life and pensions new
business on the previous year, calculated
on the present value of new business
premiums basis

£

84.5bn

We are the largest life and pensions
mutual in the UK, with £84.5bn Group
funds under management

Performance at a glance

Contents

EEV operating profit before tax
and exceptional items

Strategic Report

£225m

£228m

2011

2012

£196m

2013

£220m

£244m

2014

2015

Bonuses added to
with-profits policies

£697m

£231m

2011

£282m

2012

£318m

2013

£285m

2014

20151

1 2015 total include bonuses within the Royal London (CIS)
Sub-Fund following the Part V11 transfer in December 2014.

ProfitShare (after tax)

£88m

£88m
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Our approach to
business is based
on achieving
long-term value
for our members.
We achieve this by
growing our business
in the pensions,
protection and
wealth management
markets in the United
Kingdom and Ireland
and also by managing
our assets to deliver
long-term growth and
stability of income.

How we manage and grow our
members’ investments

Intermediary

Consumer

Distribution through IFAs
of most of our pensions
and protection
products

Tailored products
for consumers not served
by intermediaries

Third-party
investors

Organisations rely
on our expertise to manage
their funds

Wealth

Managing Royal
London assets and those of
third-party organisations

estment
inv

Re

Investment

To improve our service to
customers, we invest in
systems and training

Members

Profits not invested back
into the business are invested
in financial markets after
allocation to qualifying
with-profits and ProfitShare
policyholders
Cash flow

Royal London Group

STRATEGIC REPORT

Our strategic goals are:
[ To become the most trusted and recommended provider
of life insurance and investment products in the eyes of
our customers.

How we are achieving our strategic goals
Building trust

Raising awareness

We work to ensure that all our products
and services are clearly explained, that
they represent quality and value, and
that we continue to provide excellent
customer service.

We continue to build awareness of the
Royal London brand with consumers,
having now brought almost all of our
businesses under a single brand name.
We continue to offer products directly to
consumers, alongside our intermediated
offering. A national advertising and
sponsorship campaign supports our
ambition in these areas.
Delivering value and service
To continue to improve our service and
product development we must invest in
the underlying technology. This enables
us to streamline our operations to ensure
we deliver good value for money. We
continue to be recognised through
industry awards for our services and
products across the Group’s offerings.

European Embedded Value

As part of this we have extended
ProfitShare to a wider range of
customers and members, starting with
those who have unit-linked pension
policies. This change should not
disadvantage qualifying with-profits
policyholders, as we expect it to
result in a larger and more successful
Royal London that will in time
produce more profit for sharing.

Financial Statements

Phil Loney
Group Chief Executive’s statement

[ To raise consumer awareness of Royal London and drive
increased new business through our Intermediary, Consumer
and Wealth divisions.

Governance

In October we
announced plans to
bring an additional
600,000 customers
into our ProfitShare
plan. We are the first
pension provider to
launch such a scheme,
and we are delighted
that so many people,
including thousands
who belong to
workplace pension
schemes, will share
in the success of
Royal London.

Notice of AGM & Resolutions
Additional Information

03

W

CHAIRMAN’S
STATEMENT
From growing our profits to helping our customers get to grips
with the new pension freedoms, we enjoyed a successful 2015 –
and our strategy should ensure further success in the year ahead.
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Rupert Pennant-Rea
Chairman
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Additional Information

In general, though, we see the new pension
freedoms as positive for the Group and for
all those who are responsible enough to
save for the future. Being a mutual helps:
by their very nature, pensions involve trust
and far-sighted commitment, and Royal
London has built up a reputation as a
trusted provider working for the long-term
interests of our customers. We maintain good
working relations with our regulators and
The other big change in 2015 is as yet largely
notional, but has major implications for Royal the relevant government departments, but
London’s future. We are extending the chance the relations that matter most are those with
our members and other customers. Making
to participate in ProfitShare to a wider range
of customers and members, starting with those the business work day after day is the job of
our approximately 3,000 staff. They had a
who have unit-linked pension policies. This
demanding year, and I want to thank them
change should not disadvantage qualifying
– and my fellow directors – for their skill and
with-profits policyholders, as we expect it to
dedication. We go forward with confidence.
result in a larger and more successful Royal

Notice of AGM & Resolutions

ProfitShare for our members –
up from £60m in 2014

So what was ‘pivotal’ about 2015? First,
we substantially completed the rebranding
of the Group, with the main divisions
operating under the Royal London name and
organised accordingly. We have spent time
and money promoting Royal London and
our purple pelican brand, and the results so
far are encouraging: advisers, customers and
potential customers like what they see and
hear. The marketing programme included our
second year as sponsors of one-day cricket,
and the England team hit a suitably purple
patch last summer.

Solvency II is just one example of how
the Group is affected by legislative and
regulatory changes beyond our control.
Some require expensive responses, others
open up opportunities – and the biggest
of all at the moment are in the pensions
field. Government reform of pensions has
produced some disappointments which deter
competition (notably the charge cap); and a
few threats, such as possible changes to the
tax treatment of pension saving.

European Embedded Value

£70m

Looking behind these headline figures,
our Intermediary division (which includes
both Pensions and Protection) produced
sales growth of 38%, helped by the
auto-enrolment programme for company
pensions that the Government has promoted,
and also by our strong position in the pension
drawdown market. Our asset management
business, Royal London Asset Management
(RLAM) had another good year, with funds
under management rising to £84.5bn. Royal
London Platform Services, trading under
the name of ‘Ascentric’, saw solid growth
in gross sales and increased the amount of
money it services. Our Consumer business,
still in its infancy, is gradually establishing
itself as a significant presence in its markets.
You will find details of all these achievements
elsewhere in this report.

The amount allocated to ProfitShare
obviously depends on how much money
Royal London makes, but it is also affected
by the Group’s capital position and what it
needs to invest. We are now governed by a
new set of capital rules, called Solvency II,
which typically require life and pension
companies to increase the size of their capital
cushions. Our preparations for Solvency II
have also involved spending money to get our
IT systems and procedures up to scratch. In
fact, the Group is investing heavily to improve
all of its IT infrastructure, which will help us
to achieve lower operating costs and a better
digital experience for customers in future.
By the time this investment programme is
complete, your Group will be even better
placed to provide excellent service and a
largely seamless transaction for customers.

Financial Statements

In general, though,
we see the new
pension freedoms as
positive for the Group
and for all those who
are responsible enough
to save for the future.
Being a mutual helps:
by their very nature,
pensions involve
trust and far-sighted
commitment, and
Royal London has
built up a reputation
as a trusted provider
working for the
long-term interests
of our customers.

It was also a successful year financially,
with EEV operating profit before tax and
exceptional items of £244m, up 11% on 2014
and Present Value of New Business Premiums
(PVNBP) up 40% to £6,774m, double our
PVNBP in 2011. This has allowed us to
increase the ProfitShare for our members
to £70m, up from £60m in 2014, which
will add 1.4% to the underlying value of all
qualifying policies.

London that will in time produce more profit
for sharing. With-profits members should
benefit from an enhanced annual bonus as a
result of the proposals. When I report to you
again in 12 months’ time, around 750,000
members will be eligible to benefit from our
enhanced ProfitShare. Details of this change
and what it means are discussed further, later
in this report.

Governance

A pivotal year, full of change and
opportunity: that seems the right way
to summarise Royal London’s 2015,
and it is probably how it will look to
any future historian.

GROUP CHIEF
EXECUTIVE’S
STATEMENT
Royal London is a very different organisation to most others in our field.
We are owned by our members, and our sole purpose is to support them in
achieving their aims. Over the past year we have found new ways to mark out
our difference by offering more to our customers.
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600,000
2015 AWARDS

From the beginning of 2016, unit-linked
pension and drawdown customers who
joined after July 2001 will become
eligible to receive ProfitShare. The fi rst
allocation will come in 2017, once the
expanded scheme has been in place for
a full year.

07

We enhanced the criteria on which
people can claim and have focused on
the benefits that customers most use and
value. We also made improvements to
our Helping Hand service. This provides
support to customers recovering from
illness or those who want to seek a
second opinion on a medical condition.

Additional Information

Whilst the annual amount of ProfitShare
per person may not seem large, its
cumulative effect, with the benefit of
any investment growth, can make a
meaningful difference to a final pension
pot, as well as to your standard of living
post retirement.

A year ago we saw glimmers of a
recovery in our Protection business
after a difficult period of falling sales
through intermediaries. A number of
players exited the market, but we took
the decision that this was an important
market in which we could play a useful
role. We invested in research to identify
what customers wanted and developed
our products to meet those needs.

Notice of AGM & Resolutions

Company of the Year

Greater choice
Our Annuity Bureau is another example
of how Royal London takes a different
approach to our competitors. Rather
than trying to sell our own branded
annuities, the Bureau enables customers
to find the best annuity from a range of
high-quality providers. Choosing the
right annuity can improve retirement
income by up to 15%, so this service can
provide real value to those customers for
whom an annuity is the right solution.
The Bureau is aimed at direct customers
– those without access to a regulated
financial adviser to do the shopping
around on their behalf.

European Embedded Value

The number of customers
becoming eligible for our
ProfitShare arrangement.

ProfitShare
In October we announced plans to bring
an additional 600,000 customers into
our ProfitShare arrangement. We are
the fi rst pension provider to launch such
a scheme, and we are delighted that so
many people, including thousands who
belong to workplace pension schemes,
will share in the success of Royal
London. Most of these customers are
already members of Royal London and
their participation in our ProfitShare
does not mean a reduction in payments
for our members who hold qualifying
Royal London with-profits policies, who
should in fact receive an increase in their
annual bonus allocation as a result of the
expanded ProfitShare.

Pension freedoms announced in the
2014 Budget came into force in 2015
and we saw strong growth in both
drawdown and personal pensions
schemes. Drawdown is one of the
preferred ways of managing money
in retirement, and we have one of the
best-regarded propositions in the market.

Financial Statements

The rise in profits and sales across our
business in 2015 enabled us to increase
our ProfitShare to qualifying members
by 17% to £70m.

Pensions and life assurance
We have continued to play a prominent
part in auto-enrolment, the Government
scheme in which employers are required
to enrol workers in a workplace pension
scheme. Around 100,000 people have
joined Royal London through workplace
pension schemes, making us one of
the most successful participants in this
market. Our role is to make the process as
smooth as possible for employers, and to
help them explain to their employees the
enormous benefits of a workplace pension.

Governance

Phil Loney
Group Chief Executive

Last year was a busy and successful one
for Royal London. Big changes in the
pensions and long-term savings business
have largely been well received and have
been positive for us. Because we tend
not to shout about our achievements, it
is easy to underestimate just how much
we have grown over recent years. Sales
have more than doubled in the last four
years and the assets invested with us
have almost doubled. We have increased
the value of your business by generating
£277m in EEV profit before tax and
ProfitShare. We see opportunities for
more growth in the future. Sales have
risen by 40% over 2015, and we see
opportunities in several markets for more
growth in the future.

Group Chief Executive’s statement continued
We also focused on paying claims faster.
More than half of smaller bereavement
claims are now paid out within five days.
Our efforts were rewarded, helped
by some recovery in the market itself.
Intermediary protection sales rose by
49% on the previous year and new
business profits also increased.
In Ireland, where our business was
formerly known as Caledonian Life,
sales and profits also rose and we
launched a new critical illness product
that has proved very popular. In 2016 we
plan to complete our product range by
launching a new Whole of Life product.
We continue to make good progress in
our Irish business.
With-profits policyholders
In 2015 our investment performance
for with-profits customers exceeded our
benchmark. ProfitShare was up by 17%
on the previous year.
Qualifying with-profits policyholders
may worry that the expansion of the
ProfitShare scheme could come at their
expense. This is not the case. Instead,
we will increase the total amount
we pay out to accommodate the new
participants. In some cases our industry
has treated with-profits policyholders as
poor relations. We will continue to place
a high priority on ensuring good returns
for this core group of our members.
Good value for consumers
It is still early days for our Consumer
division, but over the year we gained
momentum and our products are
becoming better known all the time.
We are developing a reputation for
good value. Our Over 50s Life Cover
product saw sales increase through the
year as people came to realise that it
offers much better value for money
than rivals.
In January we launched our Funeral
Benefit Plan, which enables people to
ensure their funeral does not become a
financial burden on those left behind.
The plan, which came to us through
the acquisition of The Co-operative
Insurance Society Limited, is sold
through leading funeral providers and
has become a strong business line.

Asset management returns
Financial markets are rarely quiet for
long, but 2015 was a particularly volatile
year. The slowdown in China, falling oil
and commodity prices and continued low
interest rates all had a significant impact
on the markets. Against this difficult
background, RLAM achieved good
investment returns.
A number of new funds were launched,
including a new multi-asset fund for
the Consumer division, the Cautious
Managed Fund, and a fi xed income
fund – the Enhanced Cash Plus Fund.
A great deal of thought has gone into
helping customers deal with the low
interest rate environment, and designing
products to deal with that issue.
An important theme for 2015 was
preparing for an expansion into multiasset investment – that is, investing across
a range of assets including shares, bonds,
property and cash in a range of currencies
and geographies. More products will
emerge from this area.

At the Financial Adviser Life & Pensions
Awards 2015 we won in four categories:
Pension Provider of the Year, Individual
Pension Provider, Group Pensions
Provider, and Auto Enrolment Provider.
Our RLAM business also won 10 awards
throughout the year, including the
five-star Service Award for Investments
with the Financial Adviser.
Building our brand
As a brand, Royal London is becoming
better known and more inﬂuential.
We are building a strong brand and aim
to be recognised and recommended across
our audiences. We have taken the lead
in talking about some of the key issues
facing our industry, including raising
awareness of how much people need
to save if they are to enjoy a happy and
financially stable retirement.

We have also taken the lead on opposing
changes to the pensions system which
we believe would be damaging to our
customers, such as the idea of moving
pensions on to an ISA basis rather than
Royal London Platform Services (RLPS), the current basis of giving tax relief on
which operates under the Ascentric brand contributions. In the latest budget the
to underline its status as an independent
Government has preserved the current
platform service, is another area that
tax relief approach for pensions whilst
has benefited from the Government’s
introducing a new lifetime ISA for the
reforms of the pensions system. Sales rose under 40s. This will have an impact on
by 14% as more and more people chose to the long-term savings market and could
manage their money outside a traditional prove to be a significant development.
pension fund.
During the year we substantially
RLPS has continued to invest heavily
completed the programme of bringing
in technology which will enable us to
all our businesses under the Royal
improve the capabilities of the platform
London brand. We have developed brand
to ensure it has the capacity for further
communications based on the fact that
growth and becomes the ‘quality act’ in
Royal London has been around since
its chosen markets.
1861 and therefore we know a thing or
two about providing financial services.
Awards success
We’ve held on to the ethics and principles
In 2015 Royal London won many
that we were founded on and which
awards for its products and services.
come from an age when honesty,
loyalty and a sense of community were
We were named Company of the Year at
commonplace values.
the Money Marketing Financial Services
Awards. In the Investment Life and
In these fast-moving modern times,
Pensions Awards we won Best Group
it’s these traditional values that set
Pension Provider and, for the fourth
Royal London apart from other financial
year in a row, were named Best Income
institutions. We have continued our
Drawdown provider.
national television advertising campaign
running our Pensions advert on prime
time TV, sponsoring ITV London
Weekday Weather and sponsoring

Royal London Group  
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14%
100,000

49%

These kinds of investments help us
to keep our prices competitive for
customers by keeping our costs down.

Our personal pensions business continues
to be popular, and as people get older
we expect to see more demand for
drawdown. We have more ideas for
Protection products for the future.
In our Asset Management business the
multi-asset product range is a key area
for expansion.
We have lots of plans for serving you
even better in 2016, and look forward to
putting them into practice.

Additional Information
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The workplace pensions surge will not
last forever. Auto-enrolment will extend
to smaller employers in 2016 and 2017
and then will start to tail off. Whilst
this will inevitably mean a slowdown
in that area, we still see continued
growth elsewhere.

Notice of AGM & Resolutions

Investing for the future
We have not just been working on
products and services for today; we
have also been investing and developing
capabilities for the future. We have
developed new technologies behind our
Protection businesses, which will make
it cheaper and faster to make product
improvements in future. The technology
being developed in our Platform business
could ultimately be used right across our
long-term savings business.

We are growing quite rapidly so we need
to ensure we invest in our underlying
technology to ensure we continue to give
good service and provide competitive
products into the future. We have also
invested in our finance and actuarial
systems to ensure they were prepared for
the introduction of Solvency II, the new
regulatory regime for European insurers
that came into effect in January 2016.

European Embedded Value

Rise in sales in our Protection
business compared to the
previous 12 months

People and culture
We employ almost 3,000 people
across the UK and the culture of our
organisation is key to delivering great
service to customers and to keep on
sustaining innovation. Through our
Spirit of Royal London Programme we
have local events all around the country
through which we help our people to
embrace the values that Royal London
believes in.

In doing so, these investments underpin
our growth.

Financial Statements

Number of people who
have joined Royal London
through workplace pension
schemes, making us one
of the most successful
participants in this market

Speaking of cricket, we’ve concluded the
second year of our four-year sponsorship
deal with the England and Wales
Cricket Board for one-day cricket.
Some of the new cricket activities for
2015 included our grassroots initiative
encouraging children aged 11 and
under to play soft ball cricket, the
Royal London Gilbert Cup. This
has more than 1,500 competitors and
concludes with a grand final at Lord’s.
We also launched a partnership with
the Professional Cricketers’ Association
(PCA) Benevolent Fund as they look
to help current and former players in
times of hardship. We developed a
digital strategy focused around a new
website and social media content based
around cricket.

They also help us to offer more digital
content, such as websites that allow
customers and intermediaries to place
new business with us with a minimum
of form-fi lling bureaucracy.

Governance

Rise in gross sales for
Royal London Platform
Services, operating under
the Ascentric brand

Channel 5 cricket highlights – all
of which helps drive recognition of
our brand.

Group performance
Measuring our
performance.
We are always
transparent about
our performance,
where we could have
achieved more and
what we hope to do
in the future.

Performance description

2015 result

Profitability

£277m

EEV profit before tax
and ProfitShare.1, 2, 3

Historic performance

£551m
£320m

£259m

 7%
2012

Profitability
IFRS result (total transfer to
unallocated divisible surplus).3, 4

£175m

2013

£261m
£134m

2012

Present value of new life and
pensions business premiums.

£6,774m

 40%
Group funds
under management.

£84.5bn

 3%
Capital
Regulatory (Insurance Groups
Directive) capital surplus.
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£3,535m

2014

2015

£4,826m
£3,160m £3,464m

2013

£73.6bn

2014

£82.3bn

2015

£84.5bn

£49.8bn

2012
1 2014 includes an exceptional item
being the £61m charge relating to the
pensions charge cap.
2 2013 includes £150m one-off gain
arising on the acquisition of the
Co-operative life, pensions and asset
management businesses.
3 2012 and 2013 results exclude Royal
London 360°, which was disposed of
during 2013.
4 2013 IFRS results include £125m
one-off gain arising on the acquisition
of the Co-operative life, pensions
and asset management businesses.
2014 includes exceptional item being
the £61m charge relating to the
pensions charge cap.

2013

£175m

£6,774m

2012

Funds

2015

£379m

 31%
New business

2014

£277m

2013

2014

2015

£3,390m £3,535m
£2,374m

£2,749m

 4%
2012

2013

2014

2015
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Risk management and internal control
The Board is responsible for the Group’s system of risk
management and internal control, as well as for reviewing
its effectiveness.

[ promote a clear understanding of

the risks faced to allow the Group
to balance risk, capital and return
effectively, enhancing our decisionmaking capacity;
[ promote the preparation of reliable

published financial statements and
selected financial data; and
laws, regulations and internal policies.
We have a formal governance structure
of committees to manage risk, reporting
to the Board, and this has been further
improved in 2015. Risk management is
an integral part of our corporate agenda
and employees at all levels have risk
management responsibilities.

Notice of AGM & Resolutions
Additional Information
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The Board has conducted a review
of the effectiveness of the Group’s
system of internal control during the
year ended 31 December 2015, taking
into account matters arising up to the
The Board has established an ongoing
date of approval of this Annual Report
Our primary objective in undertaking
process for identifying, evaluating
and Accounts. The review covered all
risk management is to ensure that the
and managing the significant risks
achievement of the Group’s performance material controls including business,
faced by the Group. The management
operational, financial, compliance and
and objectives is not undermined by
of each business unit and support
risk management processes. It was
unexpected events and that sufficient
function is responsible for identifying,
conducted on an ongoing basis, via
capital is maintained. During 2015
evaluating, rating (in terms of probability the risk management system described
reports submitted to the Board, the
of occurrence and likely impact),
below, in conjunction with the Individual Board Risk Committee and the Audit
assigning responsibility for, reporting,
Committee and also by reports prepared
Capital Assessment (ICA), the Internal
managing and mitigating all risks
as part of the year-end process.
Model, our risk register and the Own
relevant to its area of business. This
Risk and Solvency Assessment (ORSA),
includes the design and operation of
Three lines of defence
has been used to help identify, mitigate,
suitable internal controls.
monitor and quantify significant risks to Our governance structures for risk
management are based on the ‘three lines
which we are exposed.
Our system of risk management and
of defence’ model. Primary responsibility
internal control comprises the system
for risk management lies with the
This approach enables the early
of governance, risk appetite, risk
business units and specialist operational
identification of risks and, through an
policies, internal control and monitoring assessment of likelihood and impact, we process functions. A second line of
activities, and the internal environment
defence is provided by specialist functions
seek to understand fully the dimensions
including the Group’s philosophy,
that undertake monitoring, challenge
of the exposures the Group faces. In
culture and behaviours.
and policy setting, such as the Group’s
response to unacceptable exposures,
independent Risk and Compliance
targeted action plans are put in
Taken together these elements are
function. The third line of defence is
place. Regular reporting on risks and
designed to:
provided by Group Internal Audit, which
mitigating actions is undertaken by
provides independent assurance.
individual business units through
the Executive Risk Committee to the
[ facilitate the effective and efficient
In practice, executive management has
Board Risk Committee.
operation of the Group by enabling us
delegated the day-to-day responsibility
to respond appropriately to significant
for establishing and implementing
We have made a considerable effort
strategic, business, operational,
appropriate systems and controls and for
to ensure that there is a strong risk
financial, regulatory and other risks
managing the risks which impact upon
management culture in all important
that could impact upon the delivery of
their respective areas of responsibility.
decision-making processes and that
our objectives;

Financial Statements

[ facilitate compliance with applicable

the risk management system is well
embedded across all Royal London
business areas. During 2015, Royal
London continued to strengthen its
risk management system in relation to
risks to end customers or conduct risk.
We consistently seek good customer
outcomes in everything we do and
have no appetite for knowingly treating
customers unfairly. In 2015, as part of
a continuous improvement approach to
the management of risk, all areas of the
Group have been set objectives to further
strengthen risk management processes
and culture.

Governance

The system is designed to manage,
rather than eliminate, the risks of
failure to achieve business objectives
and can provide only reasonable, and
not absolute, assurance against material
misstatement or loss. The system has
been in place throughout the period
under review and accords with the UK
Corporate Governance Code. The Board
is very conscious of the importance of the
Group’s internal controls and attaches
high priority to developing them in line
with good practice. The Board is aware
that from time to time, due to the size
and scale of the Group, issues could
arise that impact the reputation of the
Group and its operations. In the event of
such risk materialising, the Board will
ensure that necessary actions are taken to
address them.

Risk management and internal control continued
Business unit managers identify, assess
and record material risks, including
information on their likelihood and
severity and the mitigating controls or
actions planned.

is materially out of line with the market
or who appears to have poor quality
assets backing its capital strength.

Capital
We will maintain a strong and credible
capital position with good quality assets.
Maintaining a strong and credible capital
position even in extreme but foreseeable
circumstances is a key target for our
sustainability as advisers and potential
policyholders may be wary of placing
business with a company whose strength

The Board ensures that policies
are regularly reviewed to reﬂect the
changing commercial and regulatory
environment as well as the Group’s
organisational structure.

Solvency II
The EU-wide Solvency II regime, which
is intended to strengthen the integration
of risk and capital management and
to harmonise the capital requirements
across European insurers, was
implemented on 1 January 2016.

Liquidity
We will be sufficiently liquid to retain
This risk management system allows us
customer and member confidence even
to assess our overall risk exposure and
in extreme but foreseeable circumstances.
to create a map of major risk exposures
Maintaining sufficient liquid assets even The regime allows insurers to use a
along with associated actions. This map
in these circumstances is a key target for standard formula for determining their
is continually monitored and refreshed
the Group’s sustainability.
regulatory capital requirements or to
and evidence of control effectiveness is
use their own Internal Model, which
regularly reported.
Performance
will require approval from the regulator.
We will deliver quality earnings and
Building on our existing strong capital
These processes are supported by the
attractive growth with well managed
modelling and control capabilities, it is
Risk and Compliance function which is
volatility. We have a number of principles our intention to use our own Internal
independent of the business and reports
that relate to long-term returns to
Model. The Internal Model is central
to the Chief Executive via the Chief Risk customers and policyholders and meeting to the business and it will enable us to
Officer. Group Risk and Compliance
their reasonable expectations. This covers make more effective decisions by fully
provides specialist knowledge, review,
not only shorter-term volatility, but also
integrating risk and capital management.
challenge and quality assurance, as well
volatility around expected longer-term
We have been working on the
as the co-ordination of reporting to
value and returns.
development and implementation of
appropriate committees and the Board.
Insurance risk
the Internal Model and a Solvency II
Group risk appetite framework
We will apply strong insurance risk
standard formula approach has been
Our risk appetite framework consists of
management disciplines for new and
used since 1 January 2016 whilst Internal
three components:
existing business. This can be done in
Model approval is sought. In addition,
a variety of ways, such as only taking
during this period we will continue
on risks that we feel we have sufficient
to use our own capital modelling and
[ The risk strategy, together with risk
expertise to manage, or taking on
control capabilities.
preferences, defines the types of risks
specific types of insurance risk in order
we aim to take or avoid in the pursuit
to improve our overall financial position. Principal risks and uncertainties
of our business objectives and sets
Managing risk is fundamental to our
the boundaries within which our risk
Operational
activities in order to generate returns
appetites will operate;
We will operate strong controls over
for policyholders.
our business environment. Operational
[ The risk appetite statements explain
risk appetite is designed to protect both
We have processes in place to identify
how much risk we are prepared to
policyholders and the Group whilst
and manage risks, which include
be exposed to in relation to each risk
delivering sustainable growth.
assessing scenarios and reverse
category outlined in the risk strategy
stress tests.
and why; and
Operational risks are managed by
evaluating key exposures, monitoring
Our approach to risk management is
[ The risk metrics help to measure the
risks on an ongoing basis and taking
set out earlier in this statement. The
amount of risk we are exposed to
action to mitigate risks where needed.
Board believes the principal risks and
against risk appetite. Each metric has
uncertainties facing the Group are as
inbuilt threshold limits designed to
Group risk policies
set out on pages 14 to 18 with the actions
provide an early warning of when we
taken to manage and mitigate them.
are approaching our risk appetite limits. Our risk policies are the high-level
standards and requirements that
determine the way risks are managed
The Board has approved risk appetite
and controlled.
statements as follows:
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The Group’s risk governance structures
Responsibilities of the Board

Governance

Board
The Board approves and has oversight
of the plans and structures in place to ensure
Royal London achieves its
strategic objectives within the
risk appetite framework.

Financial Statements

Board Risk
Committee
The role of the Committee is to
ensure that the interests of the members
and customers of Royal London are
properly protected through the
application of effective risk and
capital management systems.

Capital
Management Committee

Executive Risk
Committee

The Committee’s role is to advise and
support the Board regarding the Group’s
capital position. It also ensures the
Group has in place the necessary processes
to identify, manage and report on market,
credit and liquidity risks in accordance
with the Group’s Risk Appetite
statements and parameters set
out by the Board.

Solvency II Steering
Committee

Internal Model
Governance Committee

The role of the Committee is to oversee
customer outcomes in relation to our
customer strategy. It provides challenge
over business practices relevant to our
strategic customer objectives
and conduct regulatory
requirements.

The role of the Committee is to provide
leadership and direction to the Solvency II
programme to ensure successful delivery.
This includes reporting and escalation
to the Group Executive Committee as
appropriate and ensuring compliance
with other business as usual
processes and committees.

The role of the Committee is to review,
challenge and approve the overall design,
implementation and performance of the
Internal Model including its scope
and application.
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Customer Standards
Committee

Notice of AGM & Resolutions

The role of the Committee is to
monitor the risk management processes,
and to ensure that appropriate action
is taken to manage risk.

European Embedded Value

Responsibilities of management to risk

Principal risks and uncertainties
Managing risk is fundamental to the Group’s activities in order to generate returns for policyholders. We have a system in place to identify,
manage, monitor and report risks, supported by risk tools and processes such as contingency planning, escalation of events, assessing
scenarios and reverse stress tests.
The Board confi rms the principal risks and uncertainties facing the Group are as set out on the following pages, along with the actions
taken to mitigate and manage them. The Board has carried out a robust assessment and monitors principal risks and uncertainties on a
quarterly basis, with an annual review undertaken. Our approach to risk management, including the process of assessing and reviewing
these risks, is set out on pages 11 and 12.
Our risk profi le is stable and generally changes only gradually from year to year. This, combined with the fact that most, if not all, of
the principal risks and uncertainties set out last year are still of concern means that the principal risks and uncertainties remain broadly
unchanged from the previous year. What has changed, however, is the progress we have made in mitigating and managing risk.
The economy and Royal London’s key markets
Principal risk and uncertainty

Risk mitigation and management

The economic environment continues to be uncertain

Using our forward-looking risk profile with regular monitoring of
exposures to, and possible concentrations by, risk class, allows us to
evaluate scenarios where we may be exposed to asset values and liability
values moving differently and have a good understanding of the
impacts this has on our risk profile.

Like other insurance groups, our business is subject to inherent risks arising
from general and sector-specific economic conditions in the markets in
which it operates, particularly in the UK, where our earnings are
predominantly generated.
Fluctuations in the value of both assets and liabilities can arise from volatility
in the global capital markets, the economy of the UK and the global economy
generally. This may have a materially adverse effect on the Group where such
a market change impacts differently on the value of assets from the effect
on liabilities.
A change in economic trends and consumer behaviours can affect
our performance
Volatility in the economy and investment markets and the continuing
prospects for low growth rates in the UK can affect consumers’ disposable
incomes and appetite for our products and services.
Changing socio-economic trends (customers wanting to deal direct,
transactions through mobile applications, data security etc.) present
opportunities and challenges to our business model.
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Through regular monitoring and discussion at executive and Board
level, decisions are made to mitigate risks where these do not align to
our business strategy and/or risk preferences.

We regularly undertake reviews to ensure we are developing strategies
and operational capabilities to take account of current and future
changes in markets and consumer behaviours.
We monitor our product range and market position regularly through
analysis of policyholder experience and business volumes. This helps us
to re-price products dynamically and develop new ones in response to
changes in demand.

STRATEGIC REPORT

Changing regulation

Principal risk and uncertainty

Risk mitigation and management

Uncertainty in changes to the regulatory framework resulting
from Solvency II

In line with PRA recommendations, we have continued
to develop our Internal Model and our risk and capital
management systems, monitoring closely the potential
impacts on its capital requirements and ProfitShare.

Solvency II implementation occurred on 1 January 2016.
Whilst the high-level regulation is understood, important elements of the
low-level detail are still undecided. This gives rise to the possibility that we
will be required to hold greater levels of capital than previously required.

Our conduct risk framework is in place, together with an
associated proposition development and review process
designed with the aim to achieve fair outcomes and
experiences for our customers.
We continue to be represented on several industry
bodies including Association of British Insurers (ABI)
senior committees.

The political environment
Risk mitigation and management

Changes to financial services markets may arise from the
political environment

As the environment changes we continually evaluate how our
markets are evolving and look to develop propositions to meet
the needs of end customers and distributors. To support this
we undertake regular monitoring of our performance and the
external political and environmental landscape.

The political environment may give rise to changes that alter the viability of
our propositions in the markets in which we operate. It will take time for the
implications of the Government’s pension changes, like the charge cap levels, the
introduction of independent governance committees for the workplace pensions
and the new pension freedoms measures that began on 6 April 2015, to be embedded
and fully understood. Changes to Government could affect our markets (e.g.
pension charge capping being tightened or extended to further product types).
Possible UK exit from the European Union creates uncertainty over the
prospects for the insurance and investment markets
The impact on markets is likely to be a marked rise in uncertainty resulting in
a shock to economic confidence, pressure on sterling and the UK credit rating,
and increased inﬂation.

This has been considered as an additional principal risk and uncertainty at the
end of 2015.

In addition, we undertake a role in lobbying on political and
legislative issues in the best interest of our customers.
The UK’s exit from the EU is not expected to have a
detrimental impact on Royal London’s strategy and model as
it is mainly centred on the UK. However, we recognise the
potential impact on our Ireland business and any implications
with regard to Scotland’s independence.
Risks related to the market will be mitigated through our
normal market risk monitoring and activity.
We will maintain a watching brief on developments relating
to UK exit as they occur, particularly in relation to regulation
and legislation, and will prepare appropriate responses.
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There is further uncertainty over the impact this may have on regulation
and legislation.

We also undertake scenario testing of external factors that
could detrimentally impact our business model.

Notice of AGM & Resolutions

Principal risk and uncertainty

European Embedded Value

Unprecedented levels of change in legislation and heightened regulatory
activity could adversely impact our ability to implement and deliver changes
as well as our reputational, operational and financial position. The conduct
and prudential environment is still developing and this could impact how we
develop and distribute new propositions, as well as how we administer and
deal with contracts sold in the past. It is possible that regulatory thematic
industry-wide reviews from the regulator may have a significant impact on
the Group.

Meeting the expectations of customers and our regulators
is at the forefront of everything we do. To that end we
actively engage with regulators on an ongoing basis.
We continue to monitor developments, for example the
Markets in Financial Instruments Directive (MiFID),
on our Royal London operation.

Financial Statements

Changes in the legislative and regulatory landscape may alter the design
and marketing of propositions

We will be seeking Internal Model approval in due course.
Until that time, we remain exposed to the risk that our
capital position will be subject to capital add-ons which
may misstate our true capital position in the market,
leading to reputational damage. This risk is mitigated by
close dialogue with the regulator on the level of the capital
add-on that has been approved, and ongoing monitoring
of its appropriateness. We also have the risk that the
Internal Model may not be approved by the regulator.

Governance

We have prepared and mobilised for Solvency II implementation in 2016. Work carried out during 2015, combined with further
clarity from the Prudential Regulation Authority (PRA), has removed some of the uncertainty and reduced the likelihood of
this risk relating to the regulatory framework.

Principal risks and uncertainties continued

Maintaining our financial strength
Principal risk and uncertainty

Risk mitigation and management

An increase in our funding commitments for defined benefit pension
schemes may impact on our financial position

Overall, the schemes are reasonably well funded; however, the Board
recognises this position could change and continues to closely monitor
funding levels and work with the Trustee Boards to assess opportunities
to reduce volatility and risk.

Our main risks in managing our defined benefit pension schemes arise from
inﬂation, interest rates and longevity, and from risks associated with the
schemes’ investment strategies. Any adverse movements in these factors
could increase future funding costs and could impact our financial position.
An additional risk factor is a possible Solvency II approach regulation
being imposed.

During 2015, we notified Trustees of our intention to close the main
Group defined benefit scheme to future accrual from 1 April 2016.
This will reduce the funding commitment to that scheme.

We are exposed to the risk of failure or default of one or more of
our counterparties

We seek to manage exposure to any one counterparty or third-party.
We actively monitor and report against limits in respect of investments.

As part of our business, we invest in debt securities and other assets in
order to meet our obligations to policyholders. As a result of this activity
exposures can arise to issuers of debt and other financial instruments. Our
day-to-day activities also mean we have exposures to banking, insurance
and reinsurance counterparties as well as third-party providers of IT and
administration services.

Contracts with third parties and suppliers are governed by strict service
level agreements, which are monitored and discussed at regular account
management meetings.

If our assumptions are subsequently proven to be wrong then
adjustments may impact on our financial position

In the event that actual claims experience is less favourable than
envisaged, our reinsurance arrangements will provide significant
mitigation. Additionally, we use our experience to assess and set
prices for known risks and to ensure that reserves are appropriate.
The calculation of reserves is underpinned by stress and scenario
testing which assesses the appropriateness of key assumptions to a
combination of extreme events, including financial and economic
conditions, investment performance and product-specific matters.

Our business involves the underwriting of risks where the ultimate liability
is dependent on long-term trends in factors such as mortality, lapse rates,
interest rates and counterparty defaults.
We take a prudent approach when calculating capital requirements. However,
extreme movements can take place. Such events could arise from, for example,
medical science advances and movements in financial markets or in the
broader economic environment. It may be necessary to review assumptions if
this did happen, potentially impacting our financial position.

The Capital Management Committee reviews large exposures that
approach or exceed risk appetite, and reviews the actions being taken to
manage the exposures.

Organisational delivery
Principal risk and uncertainty

Risk mitigation and management

Delivery may be impaired by the high level of change across
the Group

Our strategic and operational plans are regularly reviewed by the
Board. These take account of our resources and the scale and diversity
of change currently under way and planned for the future.

The Group has grown in recent years, and we have completed internal
change programmes in line with this growth in order to continually improve
our capabilities and the experience of our customers. There is a remote risk
that the continued growth plans, combined with the significant amount of
external change in markets, regulation and legislation, result in possible
future inefficient or ineffective organisational delivery, with consequential
operational loss and/or reputational damage.
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Specific change reporting takes place at project, programme, portfolio
and strategic execution level, utilising a dashboard of measures to
ensure that appropriate risk-based decisions are made, and that
resources are allocated in an efficient and sustainable manner. The
portfolio is also constructed initially to take account of the anticipated
level of resourcing available.

STRATEGIC REPORT

Material outsourcers and supplier relationships
Risk mitigation and management

Outsourced services may not meet regulatory or
service requirements

We have a framework for the governance and oversight
of material outsourcer and supplier arrangements. It
includes the requirement for executive approval prior to
commencing such arrangements together with policies
and processes for the oversight and escalation of risks and
issues to the attention of the appropriate risk committees.

In line with other large financial services organisations, we have a number
of material relationships with outsourcers and service providers. Whilst
processing or specialist work is undertaken by these organisations, we
remain fully responsible for the oversight, management and performance of
the outsourced activity. There is a risk that we would be unable to meet our
regulatory obligations following the failure of, or a significant degradation in,
service received from a service provider.

We closely manage outsourcer and supplier relationships
on an ongoing basis. As a minimum, the governance
arrangements require that our customers do not face an
increased level of risk due to an outsourced arrangement.

Principal risk and uncertainty

Risk mitigation and management

Brand transition

Significant progress has been achieved under the transition
plan into the new single brand. We have incorporated
governance and processes that ensure we maintain existing
strengths and relationships with our customers.

Legacy products
Principal risk and uncertainty

Risk mitigation and management

Legacy remediation

We have increased the resource allocated to managing
our legacy books and rolling out a more comprehensive
product review process.

We have a number of legacy products in which clients are still invested.
There is a risk that we may be requested to review and remediate legacy books
in force, in line with the overall impact for the industry.

Work has commenced on reviewing and undertaking a gap
analysis following the release of the Financial Conduct
Authority (FCA) findings on the industry-wide review of
the treatment of longstanding customers.

Additional Information
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This has been considered as an additional principal risk and uncertainty in 2015.

Positive work has been undertaken in product and
proposition review and in clearly identifying and
structuring our approach to dealing with a range of
remedial actions for our legacy book.

European Embedded Value

Metrics are in place to monitor brands across the Group,
including our Intermediary division, where the remaining
brand transition continues in its Protection business.
A quarterly brand tracking survey measures consumer
awareness and sentiment. Regular adviser surveys are
undertaken to keep track of brand and proposition
awareness as well as the likelihood of recommending us.

Financial Statements

Brand transition

In moving to a single strong brand we are aware there is an inherent
risk of diluting or damaging established strong reputations and
customer relationships.

Governance

Principal risk and uncertainty

Principal risks and uncertainties continued
Removed principal risk and uncertainty since prior report
The uncertainty in relation to establishing an appropriate response to the regulator’s concerns surrounding the declining volumes of
with-profits business has now been removed, and this has been replaced with a risk regarding the implementation and delivery of the
operational aspects of this initiative. A project is in place to deliver this and all aspects are currently on track.
Principal risk and uncertainty

Risk mitigation and management

Potential constraints on the mutual with-profits sector may impact our
ability to grow or write new business

We believe that the writing of profitable new business is advantageous
for our financial strength and consequently beneficial for policyholders.
As the largest mutual insurer in the UK, we view this issue as being of
critical importance for a positive resolution.

In 2012 the Financial Services Authority (FSA) issued a policy statement
on with-profits funds and a consultation paper on mutuals managing such
business. A related policy statement from the FCA in March 2014 has taken
account of matters arising through the consultation process. This gave rise to
the possibility that mutual insurers could, in the future, be constrained in their
use of surplus assets from with-profits business to fund strategic initiatives
such as acquisitions or supporting the writing of new business.

We have been in discussion with the FCA/FSA since 2007 with a view
to addressing the implications of declining volumes of with-profits
business. This uncertainty has now been removed for Royal London
following the receipt of non-objections from both the PRA and FCA
relating to the introduction of ProfitShare accounts. ProfitShare
accounts widen the share of profits from the Group from with-profits
business only to include more policy types from 1 January 2016.
A project is in place to deliver the implementation and delivery of the
operational aspects of this initiative and full and robust governance and
tracking of progress is in place.
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Longer-Term Viability Statement

The Group’s current strategy has been in
place for several years and our strategic
goals detailed on page 3 remain at the
core of everything we do.

[ Base scenario – global growth remains

• adverse distribution developments

affecting the Group’s market share;
[ Strong scenario – strong economic

recovery with growth that is faster
than expected and an increase in
interest rates.
As part of the prudent management
of the long-term business of the
Group, its management carry out
and assess various long-term financial
projections. However, there is inherent
uncertainty involved in these projections,
which increases as the term of the
projections increases.
Whilst the directors have no reason to
believe that the Group will not be viable
over a longer period, the period over
which the directors consider it possible
to form a reasonable expectation as to
the Group’s longer-term viability is the
five-year period to December 2020.
This period has been selected because
the Group’s medium-term business
planning process sets out its strategy
and assumptions on a five-year time
horizon; and the latest business plans,
which include in-depth analysis of its
risk profi le, liquidity, and profit and
capital projections, cover the period until
December 2020.
Assessment of viability
Although the strategic plan reﬂects the
directors’ best estimate of the future
prospects of the business, they have
also tested the potential impact of a
number of scenarios over and above
those included in the plan, which
represent ‘severe but plausible’ scenarios
that the Group could experience. These
scenarios encompass:
[ a range of sensitivity analyses and stress

tests over key economic, insurance
and operational risks, for example a
1 in 200 adverse impact from financial
markets or a significant medical science
advance; and
[ stressing of the business plan

for adverse scenarios impacting
profitability, liquidity and/or
solvency, including:
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• infrastructure weaknesses negatively

impacting the Group’s ability
to support strategic ambitions,
including weakness caused by high
volumes of new business; and
• an extreme market downturn

resulting in a severe reduction in the
Group’s solvency.
Each scenario is designed to be severe
but plausible, and take full account of the
availability and likely effectiveness of the
potential mitigating actions management
could take to avoid or reduce the impact
in the circumstances. In considering
the likely effectiveness of such actions,
the conclusion of the Board’s regular
monitoring and review of risk and
internal control systems, discussed on
pages 11 and 12, are taken into account.
Reverse stress tests have also been
conducted which identify scenarios
which may lead to the failure of the
business model; the combinations of
events required to cause failure of the
model are so extremely severe and
remote that they are not considered to
affect the directors’ expectations of the
Group’s longer-term viability.
Viability Statement
Based on their robust assessment of the
principal risks and uncertainties facing
the Group and the stress-testing-based
assessment of the Group’s prospects,
which have been described on this page,
the directors confi rm that they have a
reasonable expectation that the Group
will be able to continue in operation and
meet its liabilities as they fall due over
the period to December 2020.
Going concern
The directors also considered it
appropriate to prepare the financial
statements on a going concern basis, as
explained on page 44 in the Corporate
Governance section.of the Annual Report
and Accounts.

Additional Information

below its pre-2008 average but with
inﬂationary pressures leading to rises
in interest rates;

legislative developments;

Notice of AGM & Resolutions

The assessment process
The Group’s prospects are assessed
primarily through its strategic planning
process which is led by the Group Chief
Executive and involves all relevant
functions. The Board fully participates
in this process and undertakes a robust
review and challenge of the strategy and
assumptions, in particular through the
use of stress and scenario testing; the
scenarios being summarised as follows:

• adverse regulatory and

European Embedded Value

Decisions relating to major new
projects and investments, for example
developing our IT infrastructure, are
made with a low-risk appetite and are
subject to escalating approval levels.
The focus placed on developing our
IT infrastructure takes advantage of
opportunities to bring an enhanced
digital experience to customers, lower
our operating cost base and at the same
time respond to regulatory changes such
as Solvency II and pension freedoms.

western economies and China,
recession in the UK and sharp falls in
equities; and

Financial Statements

The Board continues to take a
conservative approach to the Group’s
strategy and the focus is on building
trust with our customers, raising
awareness of our brand and delivering
value to our members, whilst meeting
the expectation of regulators and
other stakeholders in a changing
capital regime.

[ Adverse scenario – slowdown in

Governance

Assessment of prospects
The context for the assessment
Our business model and strategy are
integral to understanding the Group’s
prospects, and details can be found on
pages 2 and 3. The nature of the Group’s
business model is long-term – indeed we
were founded over 150 years ago – and
the Board’s strategy is subject to the
ongoing monitoring and development
described on this page.

Strategic Report highlights

Intermediary
We have started work on improving the
service we can give customers to help them
navigate the complex world of pensions,
investment and ﬁnancial planning.
To find out more, turn to p22.

Consumer
We worked to improve the process that
customers experience at the point their
policy matures, providing as much
guidance and education as possible to
ensure they could make informed choices.
To find out more, turn to p24.

Wealth
We launched several new products across
our cash and ﬁxed interest teams. In general,
these have been focused predominantly
on expanding our short duration
strategies which are well positioned to
oﬀer investors protection against any
potential upcoming interest rate rise.
To find out more, turn to p26.

Our corporate responsibility
We are delighted to be the ﬁrst
customer-owned life, pensions and
investment provider to enable customers to
share in our proﬁts through the launch of
ProﬁtShare for pension customers.
To find out more, turn to p28.
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2015 was a busy
and successful year
for Royal London.
Big changes in
the pensions and
long-term savings
business have largely
been well received and
have been positive for
us as a business.

Business overview

SETTING
THE PACE
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Intermediary
Our intermediary business delivered an exceptional performance in
a fast-moving market.
Against a challenging market backdrop, our
Intermediary division traded strongly in 2015
delivering excellent new business results.
Pensions has seen success through continued
market-leading service, leading to significantly
increased loyalty from Financial Advisers.
Business volumes have been boosted by
markets fuelled by auto-enrolment and
pension freedoms and the propositions we
have developed to serve those opportunities
and customers’ needs.
UK Protection has benefited from the
action taken to improve the quality of
the protection proposition. This included
improving the customer experience by online
new business processes and underwriting
via the Underwrite Me development. The
proposition has been further strengthened
through improved Critical Illness definitions,
enhancing our Helping Hand support service
with the second medical opinion service and
targeted pricing improvements.
The improved business results and leadership
changes have given UK Protection a huge
boost and momentum continues to build.
Our Intermediary division won five-star
awards in both Protection (Bright Grey)
and Pensions for our customer service,
something we are particularly proud of in a
year when many struggled to maintain such
high standards as us.

Pensions
Group Pensions
Auto-enrolment has been a huge success for
our industry. By the end of 2015, 5.2 million
UK employees will have been automatically
enrolled into a pension scheme.

approach has proved highly popular in the
market, and as a result we helped to set up
more than 4,000 group pension schemes in
2015, creating 100,000 new members who
now have a group pension with Royal London.
To meet the demands of 2016, when around
470,000 employers are due to stage, we have
increased resources that will enable us to
implement more than double the number of
schemes supported this year.
Individual Pensions
Our Individual Pensions business has
continued to thrive as a result of the increased
ﬂexibility customers have in how they access
their pension. Income Release continues to
be the market-leading simplified drawdown
proposition for advised clients with new
business up 67% on the same period in 2014.
We received unprecedented customer calls
immediately after the new pension freedoms
were made available. Despite this, research
carried out by Harris Interactive on our
behalf shows that overall call experience
and customer satisfaction has been rated
very highly.
Although we have no desire to offer regulated
financial advice, we’ll never leave customers
without the support they need. We’ll always
take action to help them achieve financial
security in their later years. This especially
applies post pension freedoms. Our ambition is
to provide customers with helpful information
on things that affect them throughout the
lifetime of their pension. This includes
encouraging them to take independent
financial advice at every opportunity.

Winning new auto-enrolment schemes was
a key priority for us, with 45,000 small and
medium-sized enterprises due to go through
auto-enrolment in 2015. Whilst a number
of pension providers downgraded their
proposition to provide a more self-service
approach, we stayed true to our values and put
our expert people at the centre of our process,
even for smaller schemes. This full-service
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We received
unprecedented call
volumes in the period
immediately after the
new pension freedoms
were made available
to policyholders.
It is particularly
pleasing that the
experience received
by our customers
was an extremely
positive one.

67%
The increase in new business
generated by our Income
Release product in 2015
compared to the previous year

 4,000
The number of pension
schemes we helped to
set up in 2015

2015 AWARDS

STRATEGIC REPORT

In tune with our members
We were on song in 2015, winning a
trunkful of awards including Life Insurer
of the Year and Best Pension Provider.

Protection

Governance

In 2015 we worked to restore our position in the
market by improving our products and the way
we engage with our customers and advisers. Sales
responded well to the changes. Our full-year results
show UK Protection sales were up from £338m
in 2014 to £502m in 2015, which represents a
49% increase, and applications levels were above
2014 levels.
This growth has been driven by a focus on three
basic principles:
[ being easy to do business with;

[ nurturing long-term relationships with

our advisers.
The launch of an innovative new online ‘quote &
apply’ service will make the process of applying for
protection products quicker and simpler, saving
advisers’ time and money. This means fewer and
better targeted underwriting questions with more
ﬂexibility where either the adviser or client can
complete the application online.

Royal London Ireland had its fi rst year trading
under the new name after rebranding from
Caledonian Life in 2014. The rebrand was
well received and, combined with the product
and service improvements, contributed to a
strong year for the business. Sales rose by 13%
to £50m.

23

Additional Information

The changes to products and services are part of
an ongoing programme which will continue into
2016 and beyond. In the past, the protection market
has tended to focus on matching or improving
on competitors’ products. We are moving the
focus away from the competition and back to the
customer – creating products that offer direct
solutions to customers’ needs at reasonable prices.

Notice of AGM & Resolutions

Ensuring we are building sustainable business
relationships with our advisers has meant that we
have improved several areas of proposition and
service in 2015. We’ve reviewed and rewritten our
expert underwriting rules and introduced a more
competitive philosophy. We’ve rationalised and
re-priced our product range. We’ve also addressed
legacy issues on our portal platforms.

European Embedded Value

We have improved our critical illness definitions
to enhance coverage for our customers. We have
focused on the five conditions that account for over
90% of our claims.

Financial Statements

[ providing cover that matters; and

Consumer
2015 was the first full year of operation for the new direct part of
our Consumer division, which focuses on customers who want to deal
directly with Royal London rather than through a financial adviser.
It is now growing fast and is an important part of our strategy for
future growth.
New Protection products
Our two Protection products, Over 50s Life
Cover and Level Term Assurance, began to
be sold in earnest last year after trials and
soft marketing in 2014. We are pleased that
both products won Defaqto five-star ratings
in 2015, providing a valuable independent
endorsement for the quality they deliver
to customers. Further endorsements were
received from customers and the regulator.
This critical acclaim and our new marketing
capabilities have helped drive sales, which rose
by 385%.
These products are being sold through a
range of channels, including television and
press advertising, direct mail and increasingly
through digital media channels. We were
also keen to sell to existing Royal London
customers, and take-up so far has been strong.
A substantial proportion of sales are now
completed online or on mobile phones, and a
great deal of work went into creating a simple,
accessible digital-purchase process. By the
end of 2015 around 27% of customers bought
these products online using a computer, tablet
or mobile phone. A further 12-15% used
digital channels as part of the process, such as
for research or comparison. A life insurance
product can now be bought on a mobile device
in a straightforward five-step process, an
achievement that many of our competitors
have struggled to emulate.
Existing customers
The Consumer division also looks after our
non-advised customers and 2015 was a year
that saw significant regulatory change and
the introduction of improved products and
services for these customers.

In May, we launched the Retirement
Account. This enables customers to take
withdrawals from their pension pots whilst
retaining the largest portion of their fund
under management with Royal London. The
product was created in collaboration with
Royal London Platform Services (RLPS),
which provided the technology platform, and
Royal London Asset Management (RLAM),
which created a fund specifically designed to
meet the needs of this group of customers.
Many were Royal London customers of many
years’ standing, with relatively modest pension
pots. As a result, their requirement was for a
cautiously managed fund that provided good
value for money.
We also worked to improve the process that
customers experience at the point of maturity,
providing as much guidance and education
as possible to ensure they could make
informed choices.
The Retirement Account’s popularity
exceeded expectations and interest in the
product range remains strong.
Annuity Bureau
Our Annuity Bureau offers the opportunity
for a significantly better retirement income
to most customers by providing a range of
annuity options from a panel of leading
providers. Whilst demand for annuities in
general has reduced as pension freedoms
have given customers a greater choice, they
remain an important part of the range of
investment options and the right choice for
many customers.

Pension freedoms
Responding to the new pension freedoms
that came into effect in April 2015 was one of
the year’s biggest challenges. We developed
a range of new products to allow customers
to take advantage of the newly liberalised
system, enabling them to have access to their
retirement pot at age 55 – 10 years earlier
than previously allowed.
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We worked to improve
the process that
customers experience
at the point of
maturity, providing
as much guidance
and education as
possible to ensure
customers could make
informed choices.

55
The age at which customers
can access their retirement pot
under new pension freedoms

One step ahead
We developed a range of new products
to allow our customers to take
advantage of new pension freedoms.
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Wealth
Royal London’s Wealth division enjoyed significant growth
in 2015. The division is made up of two investment-related
businesses. Royal London Asset Management (RLAM) manages
assets on behalf of internal and external customers, whilst Royal London
Platform Services (RLPS) is an independent wrap platform service that
trades under the name Ascentric. It enables advisers to manage their
clients’ long-term savings and investments.
RLAM
In a volatile year for financial markets,
RLAM has performed well, both in delivering
returns for clients and in winning new
business. As at 31 December 2015, we had
£84.5bn under management, a growth of 3%
on the previous year. Retail sales were the
main driver of new business growth.
We launched several new products across our
cash and fi xed interest teams. These have
been focused predominantly on expanding
our short duration strategies which are well
positioned to offer investors protection against
any potential upcoming interest rate rise.
We also announced the appointment of
Trevor Greetham, our Head of Multi Asset
in April. This newly created role and the
team of multi-asset specialists built since
Trevor’s appointment is aimed at expanding
RLAM’s investment expertise. The planned
launch of a new range of multi-asset funds
in 2016 will introduce funds with the
potential to smooth returns in ever-changing
market conditions.

focus on investing for income has been a real
strength, as this continues to be a growing
trend among investors.
Returns for Royal London policyholders
Royal London policyholders are by far
RLAM’s largest single client group, making
up around three quarters of funds under
management. Therefore, good performance
in this area is critical to our success.
Our long-term investment performance was
above the benchmark, delivering a return of
48% over five years across the Royal London
with-profits fund (the Royal London LongTerm Fund). We have now outperformed
the benchmark for seven years out of the
last 10 years.
Products
The RL Absolute Return Government Bond
Fund celebrated its one-year anniversary in
November, having achieved its objective
of delivering positive performance over
12 months. This fund establishes our expertise
in managing absolute return funds ahead of
plans to add further products within this area.

All seven of our large mixed asset funds
outperformed their benchmarks during
the year.

RLAM’s strength in fi xed income was
recognised as we were named top-ranking
bond fund manager by FundCalibre in
Investment backdrop
December. Other accolades for the team
The global economy continued to grow in
included the award for Fixed Income Manager
2015, helped by government interventions
of the Year from Professional Pensions. This
with quantitative easing, but the slowdown in recognition is complemented by some further
China pulled performance down and growth
additions to our bond fund range, including
was muted. The collapse in oil prices was good the launch of the RL Investment Grade Short
for growth prospects in advanced economies,
Dated Credit Fund and the RL Global Bond
benefiting the consumer and those industries
Opportunities Fund in December. The former
inﬂuenced by increased consumer spending.
is aimed principally at our institutional clients
seeking to access our credit expertise with
Deﬂationary trends continued with falling
an ethical overlay, whilst the latter builds
commodity prices. We are preparing for a
upon the success of the RL Sterling Extra
low-growth, low-inﬂation environment with
Yield Bond Fund, offering investors global
lower investment returns.
exposure. These developments are aimed
at ensuring our bond fund offering remains
We remain poised for an interest rate rise and competitive and resilient as market conditions
any impact on market volatility that this may
remain uncertain.
have. In this low-growth environment, our
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£84.5bn
The amount that RLAM
had under management
as at 31 December 2015

2015 AWARDS

STRATEGIC REPORT

RLAM worked with the Pensions division
to enhance the range of investment options
available to their clients. We are also
working with them to refine the
Governed investment proposition.

Ascentric has also worked with other
parts of Royal London, including
providing support and technology to the
Consumer division’s Retirement Account.
A project is under way to replace
Ascentric’s back-office technology with
a new, state-of-the-art system.
Jon Taylor, former CEO of Royal
London (CIS) Ltd, became Managing
Director of Ascentric in January 2015.
Hugo Thorman retired as Chairman
in June 2015, having made an invaluable
contribution to the business during
his time as Managing Director and
then Chairman.

European Embedded Value
Notice of AGM & Resolutions

External sales
Retail sales through financial advisers
and wealth managers were key to
driving growth for RLAM in 2015. We
forged new distribution relationships,
something we will seek to further
develop into 2016, as well as maintaining
the strong relationships established
by the wholesale sales team. The
institutional market was negatively
impacted by a number of trends. For
instance, the decline of defined benefit
pension schemes saw an increase in
the number of group personal pension
schemes. However, RLAM made
some progress, bringing in new local
government clients and winning new
mandates from existing clients.

RLPS (Ascentric)
Royal London’s wrap platform, which
enables advisers to manage their
clients’ long-term savings, is branded
separately as Ascentric to underline
its independence. Ascentric continued
growing strongly through the year and
has maintained its market share in this
expanding business area. Assets under
administration increased by 13% to
exceed the £10bn mark. During the
year it agreed a third strategic alliance
with Partnership, the provider of
non-standard annuities for those with
medical and lifestyle conditions.

RLAM collaborated
with other parts
of Royal London
to launch the RL
Cautious Managed
Fund for the
Consumer division.
This is designed
to meet the needs
of those taking
advantage of the new
pension freedoms.

Financial Statements

RLAM collaborated with other parts of
Royal London to deliver new products
by helping to launch a new multi-asset
fund, the RL Cautious Managed Fund,
for the Consumer division. This is
designed to meet the needs of those
taking advantage of the new pension
freedoms, and has been well received as a
low-risk fund for those who do not wish
to buy an annuity.

enabling us to meet new regulatory
requirements, such as the EU’s second
Markets in Financial Instruments
Directive (MiFID II), which comes into
force in 2018.

Governance

The RL Enhanced Cash Plus Fund
was launched in May. This fund is
managed according to the same process
as the RL Cash Plus Fund, offering
those investors with an appetite for
an increase in risk the potential for an
increased yield.

People and systems
The final stages of integrating the
asset management business from The
Co-operative Group, acquired in 2013,
were completed during the year. TCAM,
as the business was known, is now fully
assimilated and our Sustainable Funds
Team relocated to our London office in
February 2016.
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An overhaul of our data systems began
during the year and will continue in
2016. This is designed to give us a
platform on which we can build products
and services for the future, as well as

Our corporate responsibility
We have long acknowledged that responsible business makes good financial sense.
Our approach concentrates on the way we behave and interact with our employees and our
communities, and the products we offer our customers. For us, responsibility is simply who we are.
Responsible business
At Royal London we want our customers
to think of us as a company they can trust
and recommend, but in order to be this
company, we need to deliver the outcomes
that matter most to our customers.
We have created our Customer Value
Statements model to show what these
outcomes are.
During 2015, we carried out extensive
research to complete the development
of this model by improving our
understanding of what matters most to
our customers. In 2016, we are launching
a new measurement programme to
gather customer feedback on how we are
performing against each element of our
Customer Value Statements model. This
will tell us the areas customers want us to
focus on improving, and drive our activity.
We are committed to helping raise
the understanding and importance of
key financial issues among consumers.
During 2015 we ran two key campaigns:
Pensions Through the Ages, to raise
awareness of how much people have to
save to enjoy the standard of living they
aspire to in retirement; and the Royal
London National Funeral Cost Index,
highlighting the wide disparity and
unfairness in the cost of funerals across
the UK.
We continually seek to identify
opportunities to enhance our product
and service offering. In September
2015, our protection business enhanced
its critical illness cover, which also
incorporated the requirements of the
ABI’s Statement of Best Practice for
critical illness. For example, Royal
London has now added spinal stroke
to its full payment definitions and
upgraded the Parkinson’s disease
definitions to ABI+. In our consumer
business, both term assurance and
Over 50s products now have five-star
ratings and provide market-leading value
and ease of purchase.

We are also delighted to be the fi rst
customer-owned life, pensions and
investment provider to enable customers
to share in our profits through the launch
of ProfitShare for pension customers
from January 2016.
We are one of the UK’s leading asset
managers, with Royal London Asset
Management (RLAM) managing over
£84.5bn of assets. Being a mutual means
responsible investment of these assets is
very important to us.
Following the integration of The Cooperative’s life and savings business,
we adopted a detailed responsible
investment policy for RLAM to
reﬂect our new integrated approach
to responsible investing. The policy
is overseen by RLAM’s responsible
investment team, which brings in-depth
knowledge of environmental, social and
governance (ESG) matters.
RLAM is a signatory to the Principles
for Responsible Investment (PRI). For
the latest period for which signatories
are assessed, RLAM received ‘A’ grades
in five of the six areas assessed and ‘B’ in
the other.
We have started the integration of ESG
issues into our fi xed income investments
focusing on two sectors – water utilities
and housing associations.
Corporate governance is one of our core
priorities, as we see it as fundamental
to protecting long-term member value
of the companies we invest in. In 2015
we were more vocal in our concerns
about certain companies that we felt
were putting value at risk by defying
basic governance principles. We also
continued to engage with companies
privately about issues such as executive
pay, board composition, succession
planning and corporate strategy, thus
further cementing our reputation as a
good steward of our customers’ savings
and investments.
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We keep our clients and members
informed on progress through our
quarterly report, Responsibility Matters.
In 2015 we also published opinion
and analysis pieces on topics ranging
from climate change, executive pay and
culture in banking to the living wage.
Further, our suite of award-winning
Sustainable funds continued their
strong performance in 2015 with all of
them outperforming their respective
peer groups.
As a key player in the UK property
investment market, we are committed
to reducing the impact of our property
portfolio through environmental
good practice and its application
to acquisition, development and
management activities.
Our people
We are committed to recruiting,
developing, promoting and training
employees on the basis of individual
competencies and performance,
respecting and valuing a diverse
workplace. To help our people realise
their potential and reach their own
ambitions and goals, we encourage and
are committed to providing training
and development opportunities. In
2015 there was a significant investment
in building leadership capability.
During the year, more than 400
employees participated in a variety
of leadership workshops. Aligned to
employees’ development plans, we
continue to evolve a learning model that
places emphasis on learning through
experience (on the job) and learning
from others, whilst supporting more
formal delivery methods.
Engagement with our employees is
important, and we seek to gain their
feedback through our annual employee
opinion survey. 85% of our employees
participated in the survey in 2015, an
increase on the previous year. Through
our employee forums, known as Pods,

STRATEGIC REPORT

We value a diverse workforce and as an
equal opportunities employer we offer
career prospects without discrimination.
We are currently refreshing our diversity
strategy and will provide an update on
progress in next year’s Annual Report.

Meanwhile, as well as paying all applicable
UK taxes, Phil Loney, our Group Chief
Executive, donates 15% of his pre-tax
salary and 25% of the pre-tax value of all
STIP and LTIS payments to charity.
Our environment
We continually strive to reduce our
direct environmental impacts, focusing
specifically on reducing our impact
in relation to climate change, waste
management and water consumption.
We have achieved a year-on-year
reduction in our CO2 emissions, which
also helps to reduce cost implications
under the Carbon Reduction
Commitment Taxation scheme. We also
continue to identify opportunities to
manage our buildings more effectively
and in 2015 upgraded all office uplighter
systems in our largest office in Wilmslow
to LED panels. This is giving us a
direct saving on electricity used of
approximately £5,000 per month.

Notice of AGM & Resolutions

View the Corporate Responsibility
section on our website for more details.
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Since April 2013 we have been working
with Bloodwise, the UK’s specialist
blood cancer charity. Together with
our employees, we have raised over
£200,000 for the charity. With our
support, Bloodwise can continue to
invest in life-saving research, including
its Trials Acceleration Programme,
which has revolutionised the way
clinical trials are run in the UK,
bringing new drugs to blood cancer
patients faster than ever before. In 2015
we also enabled 22 families to visit
Disneyland Paris, where they were able
to have a much needed break from the
challenges of living with blood cancer.
We also support our employees in giving
back to charity, enabling them to take
up to two days annually to volunteer
in their local communities and match
their fundraising efforts up to £250 per
person annually.

In our fi rst year of our grassroots
programme to find the cricket stars
of the future, we engaged more than
1,500 children across 18 counties in
the Gilbert Cup. In addition, our
continued support for the Professional
Cricketers Association has enabled
more help to be given to more people
during 2015.

Corporate governance
is one of our core
priorities, as we see
it as fundamental to
protecting long-term
member value. In 2015
we were more vocal
in our concerns about
certain companies
that we felt were
putting value at risk
by defying basic
governance principles.

European Embedded Value

Our community
We recognise our responsibilities to
support the communities where we
live and work.

In 2015, Royal London became the
appointed Pelican Partner to the Royal
Parks Foundation for the next three
years. The partnership is designed to
help conserve the presence of London’s
most regal birds. In September, we
partnered with the Royal Zoological
Society of Scotland (RZSS) to be
the fi rst sponsor of the new ‘Pelican
Walkthrough’ that opened at RZSS
Edinburgh Zoo in the summer.

Financial Statements

We care for the health and well-being
of our employees and through our
Employee Assistance Programme we
offer 24-hour, confidential support
covering a range of issues, whether
home or work-related issues, challenging
situations or medical concerns. A new
Employee Health Gateway is being
launched in 2016, which will include
a review of our Occupational Health
Service to ensure further alignment with
Royal London’s commitment to support
employees back to work.

Further, we also offer employees the
opportunity to support the charities that
matter to them through payroll giving.
Governance

we have been able to engage our
employees across the businesses in the
development of our values and culture
programme. This resulted in the launch
of the Spirit of Royal London, which
starts to embed the systems, symbols
and behaviours aligned to our customer
centric culture.

GROUP FINANCE
DIRECTOR’S
REVIEW
The strong platform we’ve built over a number of years,
along with our ability to adapt to changing markets, helped us
to grow our profits and expand our product offering in 2015.
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I’m delighted to be able to report on
another successful year for Royal
London. As a customer-centric business
that always puts our members first,
we are well positioned to capitalise on
market opportunities. In particular,
we are succeeding in helping customers
get to grips with auto-enrolment
workplace pension schemes and make
the most of the new pension freedoms
introduced in April 2015.

Tim Harris
Group Finance Director

Whatever value we
generate in the years
ahead, the changes
we made to our
ProfitShare scheme
recently will ensure
that more of our
members benefit.

£244m
Our EEV operating profit
before tax and exceptional
items compared with
£220m in 2014

These successes enabled us to build
on the growth of the previous three
years. They also demonstrated that
our strategy, which we continue to
deliver against, is working. Both our
Chairman and Group Chief Executive
have highlighted earlier in this Annual
Report how impressive our new business
performance has been, with our sales
revenues doubling since we embarked
on our strategy. In this review I will
explain the main factors behind our
strong performance last year.
I appreciate that the world of financial
services is a complex one and can make
things difficult to understand, so I’ve
done my best to be as clear as possible
in my review. Any financial jargon
that I cannot avoid is explained in the
Glossary on pages 200 to 204 of the
Annual Report and Accounts.

were the key drivers of new business in
2015: pension freedoms and
auto-enrolment. We attracted
£1,301m in funds into our Income
Release drawdown proposition and
provided workplace pensions to around
100,000 employees across 4,000 pension
schemes in the UK. Meanwhile, in
Protection we saw recovery, both
in the market overall and in our own
performance, with improved products
and service-boosting sales.
We’ll continue to develop our products
in 2016 and beyond to help our
customers to grow the savings and
protection they need for the future.
Solvency II
Last year was a busy one for Royal
London not only in terms of attracting
new business, but also in preparing for
the new Solvency II regime that came
into effect on 1 January 2016. Our
Solvency II projects made tremendous
progress in 2015 to ensure we had
everything in place to report under
the directive. For the last time, capital
reporting for the period covered in
this Annual Report comes under the
Solvency I regime.

Operational efficiency
We also made significant progress with
our finance transformation programme.
This not only enabled us to meet all the
Financial summary
requirements of Solvency II, but will
We measure profitability using the
European Embedded Value (EEV) basis. help us ensure we’re better equipped
Our EEV operating profit before tax and to meet the needs of the business over
the coming years. This programme
exceptional items grew by 11% in 2015
represents an important investment for
to £244m. The excellent performance
Royal London and places us in good
of our pensions business played a big
stead to drive value across our business
part in this growth, whilst the record
at a sustainable cost as we strive to
level of new business we wrote last year
contributed to more than half our profits. realise our strategic ambitions to grow
the business.
The EEV profit before tax and
Across the Group, there was a sharp
ProfitShare was £277m (compared with
focus on keeping costs under control
£259m in 2014), a result largely driven
and ensuring we run our business
by the operating profit result above and
effectively. A good example of this
economic variances. ProfitShare, as
was our decision to simplify our
highlighted already by our Chairman
and Group Chief Executive, increased by management reporting structure by
17% to £70m – great news for the Group reducing the number of layers involved.
We also decided to introduce a new
and our members.
procurement system. Both moves will
help us focus our attention on the right
Key developments in 2015
activities and manage our cost base to
Our dedication to forward-planning
ensure we continue to generate value
allowed us to adapt our products and
for our policyholders.
services to the two external events that
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Group Finance Director’s review continued
Additional provisions for remediation
Our operating profit results include
provisions incorporating some
expenditure on remediation. Our
Independent Governance Committee
(IGC) issued its fi rst annual report
for 2015 on 3 March 2016. This is an
independent report into the value for
money provided by Royal London’s
workplace pensions and is a new
requirement of the Financial Conduct
Authority (FCA). We have provided
for the actions recommended in this
report which are expected to cost in
excess of £15m.
Mutual benefits
Whatever value we generate in the years
ahead, the changes we made to our
ProfitShare scheme recently will ensure
that more of our members benefit. With
ProfitShare, we’re using our status as a
mutual to allow customers to share in
our success – and last year we announced
plans to significantly expand the number
of customers who will benefit from
our scheme.
Our growth over recent years has
attracted many new customers, but
many of these new customers don’t
have with-profits policies and therefore
haven’t qualified to share in our profits.
That’s all set to change, as we’re
broadening the base of those eligible to
take part in ProfitShare. This will allow
far more of our members – in effect
part-owners of Royal London – to share
in our success. It’s important to note,
however, that this is not being done
at the expense of existing with-profits
customers, who will continue to receive
New business results1

payouts and ProfitShare allocations
determined in the same way as before.
The expansion of ProfitShare will
allow our customers to get even more
out of a scheme that has proved to be
a big hit with members and has helped
us secure our future as a mutual. Over
the past decade we have allocated more
than £530m to our eligible with-profits
policyholders – and we remain as
committed as ever to basing our business
model on our mutual status, so our
customers can profit from our growth
and have their say in how we run
our business. Bonuses increased
significantly in 2015 as outlined later
in this report.
We’re also dedicated to meeting our
responsibility to ensure we give our
customers and members good value,
high-quality products and services.
Planning for financial security in the
future is an issue that’s important to
all of us, and at Royal London we’re
determined to play our full part in
enabling new and existing members and
customers to realise their savings goals.
In doing so, we must also generate a
positive financial return to secure our
own position as a stable and successful
organisation with a long-term future.
With this in mind, we completed a
£350m subordinated debt issue in 2015,
enabling us to maintain and enhance our
strong capital position.
New business results
We won a lot of new business during
2015. Sales grew by 40% to £6,774m,

New business contribution

whilst our life and pensions business saw
contributions from new business increase
by 107% to £135.6m. Meanwhile,
RLAM enjoyed a strong year against a
difficult economic backdrop.
New business results by division
Intermediary
New business contribution for pensions in
Intermediary, our largest division, grew
by 94% to £107.9m, with the division
boosted by new business volumes.
The contribution from our Protection
Intermediary new business rose by
86% to £42.3m and continued to build
momentum during the year. The
impressive result was achieved whilst
growing margins. Across both pensions
and protection, margins on new business
improved by 50% and 25% respectively,
compared with 2014.
Consumer
Consumer is our newest and smallest
division but is growing fast as we begin
to sell our products not only through
financial advisers but direct to consumers
as well. New business volumes grew
exponentially by 385% to £165m,
reﬂecting strong growth in the direct to
consumer and funeral plan business lines.
To ensure we build on this growth,
we’ve continued to invest in developing
our direct marketing capabilities and
building a full online presence that will
strengthen our direct offering. To help
us achieve our growth plans, we are
continuing to maintain a tight control on
costs as the division develops.

PVNBP

New business margin

2015
£m

2014
£m

2015
£m

2014
£m

2015
%

2014
%

Pensions
Protection

107.9
42.3

55.6
22.7

6,107
502

4,454
338

1.8
8.4

1.2
6.7

Consumer

(14.6)

(12.9)

165

34

(8.8)

(37.9)

Life and pensions business

135.6

65.4

6,774

4,826

2.0

1.4

22.2

29.9

3,146

3,755

0.7

0.8

157.8

95.3

9,920

8,581

1.6

1.1

Intermediary

RLAM
Total

1 New business contribution in the table above has been grossed up for tax at 20% (2014 21%). We have done this to help compare our results with the results of
shareholder-owned life insurance companies, which typically pay at 20% (2014 21%).
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Financial review

[ £21m strategic development costs

EEV operating profit
Our EEV operating profit before tax and
exceptional items rose by 11% during
the year to £244m (2014 £220m), thanks
to our strong new business gains as
outlined earlier. We also saw the benefits
of our Operating Efficiency projects
in improved cost controls across the
business, which means that our future
costs will decrease. Our EEV operating
profit includes:
[ £137m profits from new business

[ £74m benefits from operating

assumption variances (2014 £12m);
[ £3m from experience variances, a fall

of 95% (2014 £56m); and

2011

£3,160m

2012

£3,464m

2013

2014

2015

Our 2015 operating profit was £252m
(2014 £131m). The table overleaf
reconciles our operating profit to the
IFRS total transfer to UDS. The
most notable change from 2014 in
the reconciliation is the difference in
investment returns following more
difficult market conditions during 2015.

EEV operating profit before tax and
exceptional items*

£228m

2011

2012

£196m

2013

£220m

2014

£244m

2015

*All results exclude Royal London 360° which was disposed of during 2013.
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£225m

Notice of AGM & Resolutions

Transfer to UDS
Our 2015 total transfer to UDS was
£175m (2014 £134m), an increase of 31%
which reﬂects the strong performance
seen in EEV operating profit. On an
IFRS basis, operating profit is broadly
similar to our EEV operating profit,
with the main differences being the
amortisation of certain intangible assets
that are recognised in the IFRS result
but not EEV and the embedded value
profits of our asset management business,
which are recognised under EEV
operating profit but not in our IFRS
operating profit.

£6,774m
£4,826m

£2,893m

IFRS results
Whilst IFRS and EEV results
broadly follow each other, there are
key differences outlined below which
contribute to the differences in
respective results. As a mutual, the
transfer to the unallocated divisible
surplus (UDS) from continuing
operations is a key measure in
determining the level of profits
available to share with our members.

European Embedded Value

Growth in new life and pensions
business premiums PVNBP

EEV profit before tax after reﬂecting
the impact of economic variances
Profit before tax was £203m, an increase
of 4% compared with 2014 (£195m).
Many of the factors outlined earlier in
this report contributed to the result.
Additionally, payments to our members
through ProfitShare increased by £10m
to £74m before tax (£70m after tax).

Financial Statements

written during the year, an increase
of 61% as compared with last year
(2014 £85m);

(2014 £31m) relating to investment
for the future across a number of
projects including the rebranding
of the Group.

Governance

Wealth
Royal London Asset Management
performed well in a year of turbulent
market conditions. Gross new business
inﬂows were £3.1bn, slightly down
on the more buoyant period in 2014
(£3.8bn), but still a strong performance.
Wholesale net inﬂows were £795m,
predominantly going into the UK
Equity and Fixed Income Credit funds.
Changes to our business mix and a
higher proportion of wholesale business
meant that new business contribution
of £22.2m was achieved, down 26%
on 2014 (£29.9m). The Ascentric wrap
platform saw sales increase by 14% to
£2.5bn, thanks to the growing use of
the platform among financial advisors,
whilst our white-label business expanded
through the creation of an Enhanced
Retirement Account product in
conjunction with Partnership.

Group Finance Director’s review continued
IFRS balance sheet
Our balance sheet remains robust with an
increase in net assets of almost £1bn matching
policyholder liabilities arising from our new
business results.
Our total investment portfolio, including
investment property, increased by 1% to
£65,165m and was the main reason for the
growth in our total assets. Our financial
investment portfolio of £60,129m remains
well balanced across a number of financial
instruments, with the majority (35%) sitting
in equity securities and fi xed income assets.
The main change in our liability positions
over the course of 2015 arose in insurance
and investment contract liabilities, which is
a result of increased new business as well as
other economic and demographic factors.
Movement in staff pension
scheme surplus
The Royal London Group Pension Scheme
(RLGPS) had a surplus of £71m at the end
of 2015, an increase of £23m on the previous
year. This increase was mainly due to a rise
in the rate used to discount the scheme
liabilities, which reﬂects an increase in the
yields available on high-quality corporate
bonds, as well as lower than expected levels
of inﬂation during 2015.

We also operate two schemes for ex-Royal
Liver employees. The surpluses from these
schemes are included as part of the valuation of
the closed Royal Liver Sub-Fund and therefore
do not count towards the surplus position of
the Royal London Open Fund. The combined
Royal Liver scheme surplus as at 31 December
2015 was £106m (2014 £80m).
The Group continues to work closely with the
Trustee Board to assess options for reducing
the Schemes’ exposure to market volatility.
During the year we consulted to close
RLGPS, our defined benefit pension scheme,
to future accrual of benefits from 31 March,
2016. This was an important step in managing
our costs and the capital requirements, and we
will start to see the benefits next year.
All employees will be eligible to join the
Royal London Group Personal Pension
(RLGPP), the defined contribution scheme to
which many of our employees already belong.
We have also agreed to improve the terms of
this scheme, increasing the potential employer
contributions and reducing the annual
management charge.

Reconciliation of operating profit to IFRS total transfer to UDS
2015
£m

2014
£m

252

192

-

(61)

252

131

15

336

Pension schemes costs recognised on profit

(10)

(8)

Finance costs

(44)

(43)

ProfitShare

(70)

(60)

IFRS profit before tax

143

356

Tax charge

18

207

Other comprehensive income

50

(15)

175

134

Operating profit before exceptional items
Exceptional items (Pension Charge Cap)
Operating profit
Adjusting for the following items:
Investment return variances and economic assumption changes

Total transfer to unallocated divisible surplus
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Presentation of our results
As a mutual business, our
Group financial results
presented in this Annual
Report and Accounts
represent the full movement
in the year in the value of the
Royal London Open Fund.
Our reported profit does not
include the profits of closed
sub-funds, since we retain
the surpluses of closed
funds for the benefit of withprofits policyholders who are
invested in those funds.
This differs from the way
that shareholder-owned
life insurance companies
present their results. For
these companies, the profit or
loss for the year is only that
attributed to the company’s
shareholders and is generally
restricted to 10% of the
distributable surplus in
the with-profits fund and
all the surplus from the
non-profit business. Amounts
attributable to policyholders
are retained separately
and are not included in
reported profit.

40%
The proportion by which
sales grew in 2015

£697m
The amount we added in
bonuses to with-profits
policies in 2015

STRATEGIC REPORT

Rating agencies
Our financial strength and stability as a
business are important both in maintaining
the confidence of our members and
customers, and in enabling us to run
Royal London efficiently. These are also
the qualities that ratings agencies look for
when they analyse our financial health.
Standard & Poor’s and Moody’s, two of the
best-known agencies, have issued ratings on
Royal London for a number of years.

Our preparations for Solvency II have gone
well and, as a Group, we are well positioned
Our Standard & Poor’s rating is A and our
to cope with the increased reporting that
this will necessitate. More importantly, we Moody’s rating is A2, with both ratings
remaining unchanged in 2015.
have the capital strength to support these

Excess regulatory capital

Regulatory capital
2014
£m

Total available regulatory capital1

14,283

13,366

Capital requirement

(1,222)

(1,341)

Additional with-profits requirements2

(9,526)

(8,635)

3,535

3,390

 4%

£2,749m

£3,390m

£3,535m

£2,374m
£1,906m

2011

Realistic capital

Realistic working capital (before
closed fund transfer commitments)1

7,181

6,459

Closed fund transfer commitments2

(3,585)

(3,052)

3,596

3,407

-

(15)

3,596

3,392

Excess realistic capital

2014

2015

1 Includes Tier 2 capital.
2 Closed fund transfer commitments represent the realistic working capital of
the closed sub-funds, which is retained for the benefit of policyholders in
those funds.

 6%
£2,097m

2011
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£2,496m

2012

£3,392m

£3,596m

£3,074m

2013

2014

2015

Additional Information

2014
£m

Risk capital margin

2013

Excess realistic capital

2015
£m

Total working capital

2012

Notice of AGM & Resolutions

1 Includes Tier 2 capital.
2 The additional with-profits requirements represent the regulatory surpluses in
the closed funds. These are held for the benefit of the policyholders invested
in them and therefore do not count towards the Royal London Open Fund
excess regulatory capital.

European Embedded Value

2015
£m

Excess regulatory capital

requirements. Solvency II, the European
Union directive that will now regulate how
we manage and report risk and capital,
transforms the way in which we report our
capital. Look out for further detail on this
in our future press releases.

Financial Statements

As ever, we worked hard last year to ensure
compliance with regulatory requirements
for financial reporting. As in 2014, our
capital reporting for 2015 is under Solvency
I measures. We also followed the Insurance
Groups Directive (IGD), which is one
of two Prudential Regulatory Authority
(PRA) Pillar 1 reporting bases and requires
us to detail our solvency position. Our IGD
capital surplus increased by 4% during the
year to £3,535m as a result of our strong
business performance. The second basis
is the realistic basis which underpins our
IFRS and EEV valuations. Realistic
working capital rose by 6% to £3,596m.

Issuing debt is a common way of raising
additional capital and it is particularly
effective for companies that do not have
shareholders. We raise debt in order
to support our general business and
commercial activities. In November, we
raised £350m in a debt issue of 13-year
subordinated notes. The notes carry a
coupon of 6.125% and were issued at par.
The issue was heavily oversubscribed,
indicating strong investor support. In
December we went on to redeem in full
our subordinated notes originally issued in
2015 at the first reset date. Maintaining our
debt programme ensures that our capital
position remains strong.

Governance

Capital strength
Maintaining our strong capital position and
managing this effectively is a key priority
for us – it ensures we can provide our
members with financial security and allows
us to continue to grow the business.

Group Finance Director’s review continued
Returning value to our members
and policyholders
We have returned good value to
our with-profits policyholders in
2015 through:

With-profits investment performance
Royal London with-profits performance

their policies, despite difficult
economic conditions;
[ the payouts that were made to

10.9% 11.1%

10.6%

[ positive investment returns on

8.6%
6.0%

6.7%

9.0%

7.8%

maturing policies during the year,
which compare well with our
industry; and

4.1%

3.2%

[ ProfitShare, which increased from

last year to a 1.4% enhancement to
the qualifying policies’ asset shares
(£70m in total after tax).
Investment returns
RLAM, which invests assets on behalf
of our customers, performed well in
volatile and sometimes difficult market
conditions. These challenging conditions
were reﬂected in the performance of
the FTSE 100, the share index for the
largest companies quoted on the London
Stock Exchange, which fell by 4.7% to
6,242 during the year.
Our performance is measured against
benchmarks that look at returns from
different types of asset in the market,
such as property, equities and bonds.
Each of our funds has different
benchmarks that reﬂect their mix of
assets. This helps us to ensure we are
comparing like with like to assess our
asset management performance.
During the year our investments backing
the asset shares of the Royal London
Open Fund, our largest fund, achieved a
return of 4.1%, which was down on 2014
(10.9%) but ahead of the benchmark at
3.2%. The fi rst chart shows the fund’s
performance over the past six years and
our outperformance as compared with
the benchmark in three of those years.
The second chart illustrates the
performance of the different types of
investment in asset classes that underpin
the fund. During 2015, we were ahead
of the benchmark across all asset
classes, with the exception of overseas
equities, where we were 0.5% behind
the benchmark.

2011

2012

2013

Actual

Benchmark

2014

2015

Royal London with-profits performance by asset class in 2015

21.7%

15.3%
13.8%

6.1% 6.6%
1.8%

1.0%

UK
equities
Actual

1.0%
Overseas
equities

Property

Benchmark

All of the life funds managed by RLAM
outperformed their benchmarks in
2015 and indeed have done for the last
three-year period.
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Private
equity

0.5%

1.2%
0.0%

Government
bonds

0.5%

UK
corporate
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The value of ProfitShare in
2015 – an increase of 17%
on the previous year

The increase in EEV
operating profit last year

2014
£m

Annual

77

73

Interim

17

12

Final

603

200

Total

697

285

The increase in bonuses is primarily
driven by the CIS fund being £386m
(2014 £15m) of the total amounts,
following the Part VII transfer of CIS
at the end of 2014.
We manage our with-profits funds and
set bonus rates with the aim of being
fair to all policyholders invested in the
funds. When we decide bonus rates,
we need to consider the policyholders
who will remain in the fund as well as
those whose policies mature or become
claims. We also need to maintain the
strength of the funds and protect the
long-term interests of current and future
policyholders and members.

Additional Information
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Annual bonus rates for 2015 remained
unchanged at 0.5% for Royal London
conventional with-profits life policies
and have been increased for Royal
London accumulating with-profits
pension policies, from 2.0% to 2.5%.
The annual bonus rates for Royal
London unitised with-profits policies
also increased for most lines of business,
including the With-Profits ISA, WithProfits Bond, and Regular Savings Plan.

European Embedded Value

11%

2015
£m

Unit-linked investment returns
All of the Governed Portfolios have
outperformed their benchmarks over one
year, three years and since launch to the
end of December 2015. This has been
helped by strong relative performance
from the underlying components of
the portfolios. Over the last three-year
period the portfolios have outperformed
benchmark by 3.71% on average.

Financial Statements

£70m

With-profits policyholder bonuses
We added £697m of bonuses
(2014 £285m) to with-profits policies
in 2015 as follows:

Governance

RLAM, which invests
assets on behalf of our
customers, performed
well in volatile and
sometimes difficult
market conditions.

Group Finance Director’s review continued
ProfitShare
As outlined earlier, we announced
plans last year to expand the number
of members eligible for ProfitShare to
include more than 600,000 customers
with unit-linked retirement policies. In
the past only with-profits policyholders
have benefited. This change will take
effect in 2016, and further details are
outlined in the Group Chief Executive’s
Review on pages 6 to 9 and elsewhere in
this report.
As outlined earlier ProfitShare, formerly
known as the Mutual Dividend, increased
by 17% to £70m in 2015. The improved
payout reﬂects the strong performance
of the business in 2015, but also takes
into account other factors, including the
introduction in January 2016 of Solvency
II, the new European regulatory regime.
We apply ProfitShare by enhancing the
asset shares of relevant policies. This
year, the enhancement amounts to
1.40% of each policyholder’s assets,
an increase from 1.15% paid out in
2014. Compared with the extremely low
rates of interest currently paid on most
bank deposits, the 1.40% ProfitShare
represents a meaningful addition to our
members’ savings.
Tax
During the past couple of years, tax has
become a topic of contention across a
number of industries. At Royal London,
we believe in transparency and manage
our tax affairs in accordance with the tax
strategy outlined.
Tax strategy
We strive to pay the right amount of tax
and, a fair amount of tax with a balance
between all our stakeholders, ensuring
that our policyholders are all being
treated fairly.

How we’re taxed
Royal London is subject to various taxes
including corporate taxes, employment
taxes on salaries, and indirect taxes such
as VAT. The corporation tax that the
Group pays is a proxy for policyholder
tax liabilities, paid on behalf of certain
life assurance policyholders. For these
life policies, tax is charged on taxable
income less expenses relating to policies.
This tax is paid directly to HMRC
by the Group as corporation tax on
behalf of policyholders.
For pension policies, the returns to
the policyholder accumulate without
incurring tax. This is part of the UK
Government’s strategy of incentivising
saving for retirement. The tax is paid
directly by the pension policyholder when
they receive their pension.
The majority of our business is based in
the UK and therefore most of the tax we
pay relates to UK taxes. In 2015, the total
UK tax contribution of the Group was
£444m (2014 £246m). A summary chart
of the total contribution of the Group for
2015 is shown below.

£3m

£69m
£215m

£66m
£70m

Transaction taxes
Corporation tax
Employment taxes
VAT
Tax deducted at source
Other taxes

We are open and transparent in our
approach to taxation at all times and
behave responsibly and proactively in our
dealings with relevant tax authorities.
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£21m

The strong
performance we
delivered in 2015
demonstrated that
Royal London is a
robust business that’s
capable of rising
to the occasion and
meeting the needs of
a changing market.

STRATEGIC REPORT

And reassuringly, our capital position has remained
robust as we begin to operate under the new
regulatory regime of Solvency II.

[ market-related risks, such as ﬂuctuations in

interest rates;
[ the policies and actions of governmental and

regulatory authorities;
[ the impact of competition; and
[ the timing, impact and other uncertainties

of future mergers or combinations within
relevant industries.
As a result, Royal London’s actual future financial
condition, performance and results may differ
materially from the plans, goals and expectations
set out in our forward-looking statements. We
undertake no obligation to update the forwardlooking statements contained in this document or
any other forward-looking statement it may make.
Strategic Report
The 2015 Strategic Report, from pages 2 to 39,
was approved by the Board of Directors on
30 March 2016.

European Embedded Value

What’s more, we see scope for continued growth
in 2016. We believe our strength and stability as a
business will enable us to deliver on that promise,
whilst at the same time welcoming hundreds of
thousands more Royal London customers to share
in our success through our ProfitShare scheme.

[ UK economic and business conditions;

Financial Statements

Conclusion
The strong performance we delivered in 2015
demonstrated that Royal London is a robust
business that’s capable of rising to the occasion
and meeting the needs of a changing market.
Our financial results were impressive, showing an
increase in EEV operating profit of 11%, along with
a 17% rise in ProfitShare for eligible policyholders.
We were also thrilled with our new business results.

Forward-looking statements
This Strategic Report contains forward-looking
statements with respect to certain of Royal
London’s plans, its current goals and expectations
relating to its future financial position. By their
nature, forward-looking statements involve risk
and uncertainty because they relate to future events
and circumstances which are beyond our control.
These include:

Governance

The Group’s total tax contribution is made up of
the taxes borne and collected by the Group over the
period. Taxes borne are the taxes incurred by the
Group in the period that impact on the results of
the Group. Taxes collected are those administered
by Royal London Group on behalf of Government
and collected from others for onward payment to
HMRC. In 2015, taxes of £139m (2014 £93m)
were borne by the Group and the Group collected
£305m (2014 £153m) of taxes on behalf of the UK
Government. The large increase in taxes collected
is a result of policyholders taking advantage of the
increased ﬂexibility in accessing pension savings
provided by the new pension freedoms.

By order of the Board

Simon Mitchley
Company Secretary
For and on behalf of
Royal London Management Services Limited
30 March 2016
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Tim Harris
Group Finance Director
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Board of Directors

Rupert Pennant-Rea
Chairman

Phil Loney
Group Chief Executive

Rupert Pennant-Rea was appointed to the Board on
13 December 2012 and was appointed Chairman after the
AGM in 2013. Rupert has extensive financial services industry
experience. He was chairman of Henderson Group for eight
years and stepped down at its AGM in May 2013. He was
deputy governor of the Bank of England from 1993 to 1995,
prior to which he spent 16 years with The Economist, where
he was editor from 1986 to 1993. He was appointed nonexecutive chairman of the Economist Group in July 2009.
His other directorships include PGI Group Limited and
Times Newspapers Holdings Limited.

Phil Loney was appointed to the Board on 1 October
2011, coinciding with his appointment as Chief
Executive of the Group. He previously spent eight
years at Lloyds Banking Group, most recently
as managing director of the Life, Pensions and
Investments business. Prior to joining Lloyds Banking
Group, Phil held senior management positions with
AXA, Norwich Union, CGU and Lloyds Abbey Life
amongst others. He is a director of the Association of
British Insurers.

Tim Harris
Group Finance Director

Andrew Carter
Executive Director

Jon Macdonald
Group Risk Director

Tim Harris was appointed to the Board
as Group Finance Director on 19 May
2014. Prior to joining Royal London,
Tim was chief finance officer for Torus
Insurance and held a number of senior
executive positions at Aviva Plc, most
recently deputy group chief financial
officer, and served on the boards of Aviva
Ireland and Aviva France. He was also
a partner in the Global Capital Markets
practice at PricewaterhouseCoopers
LLP. Tim is a Fellow of the Institute
of Chartered Accountants (ICAEW)
and a Chartered Insurance Practitioner,
and serves on the Insurance Committee
of the Financial Services faculty of
the ICAEW.

Andrew Carter was a director from
January 2007 to 31 December 2015.
He joined Royal London Asset
Management in September 2001 as
Chief Investment Officer and was
promoted to Chief Executive Officer
in September 2003. In 2012 he was
made Chief Executive Officer of Royal
London Wealth. Andrew has extensive
asset management experience of the
major asset classes, beginning his career
in investment management in 1983 with
Provident Life. Prior to joining Royal
London, he held a number of investment
management positions at Gartmore from
1987 to 2001.

Jon Macdonald was appointed to the
Board on 14 December 2012 having
joined the Group in November 2012 as
Group Risk Director. He was previously
Group Chief Risk Officer for RSA. He
has held a number of senior risk and
capital management roles at Prudential,
PricewaterhouseCoopers LLP, Aviva
Plc, Fox-Pitt Kelton, Swiss Re and
Zurich and is a Fellow of the Institute
of Actuaries.
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Duncan Ferguson was appointed to the
Board on 1 April 2010. He is Senior
Independent Director and Chairman of
the With-Profits Committee. He also
sits on the Nomination, Board Risk
and Audit Committees. He was Senior
Partner of Bacon & Woodrow, then
B&W Deloitte, from 1994 to 2003, and
a non-executive director of Henderson
Group until December 2013. Duncan
was a non-executive director of Halifax
from 1994 until it merged with Bank
of Scotland in 2001 and then of HBOS
Financial Services until 2007. He was
President of the Institute of Actuaries
from 1996 to 1998.

Tracey Graham
Non-Executive Director

Andrew Palmer
Non-Executive Director

David Weymouth
Non-Executive Director

Tracey Graham was appointed to the
Board on 10 March 2013. She is
Chairman of the Remuneration
Committee and sits on the Audit and
Nomination Committees. She was
chief executive of Talaris Limited,
an international cash management
business, from 2005 to 2010 and led the
management buyout of that business
from De La Rue. Prior to that, she was
president of Sequoia Voting Systems
and customer services director at
AXA, and held a number of senior
positions at HSBC. Tracey is currently a
non-executive director of Link Scheme
Limited, Ibstock plc and Acal plc. Tracey
is also Vice Chairman of the Nonsuch
and Wallington Eduction Trust.

Andrew Palmer was appointed to the
Board on 1 April 2011. Andrew is
Chairman of the Audit Committee
and sits on the Remuneration, Board
Risk and Nomination Committees. He
was group finance director of Legal &
General Group plc where he also held
a number of financial and operational
roles in the asset management, insurance
and international businesses. He is a
non-executive director of Direct Line
Insurance Group, a trustee and honorary
treasurer of Cancer Research UK,
and a member of the Financial
Reporting Review Panel of the
Financial Reporting Council.

David Weymouth was appointed to
the Board on 1 July 2012. He chairs
the Board Risk Committee and
sits on the Nomination and Audit
Committees. His 27 year career at
Barclays encompassed a wide variety of
leadership roles, including Operations
Technology and Risk, most recently
Global Chief Information Officer. He
subsequently consulted to a number of
blue chip and government organisations.
He was on the Executive Committee
of RSA Insurance Group plc and was
Group Chief Risk Officer, until his
retirement in May 2015. He is currently
a non-executive director and Chairman
of the Risk Committee at Mizuho
International Holdings plc, the Risk
Committee at the Financial Services
Compensation Scheme and the Audit
Committee at Bank of Ireland (UK) plc.
He joined the board of Fidelity UK as a
non-executive director in October 2015.
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Ian Dilks was appointed to the Board
on 14 November 2014. He is a member
of the Nomination, Investment and
Audit Committees. Ian spent his entire
career at PricewaterhouseCoopers
LLP, joining the fi rm (which was then
Coopers & Lybrand) in 1974, becoming
a partner in 1986. He rose to become
a member of the global financial services
leadership team and global insurance
leader. He also led their IFRS conversion
businesses in the UK. In his final role
at PricewaterhouseCoopers LLP he
had responsibility for the regulatory
affairs of the global network. He
is currently Chairman of the NHS
Litigation Authority.
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Sally Bridgeland was appointed to
the Board on 14 January 2015. She
is a member of the Nomination and
Remuneration Committees and
Chairman of the Investment Committee.
Sally spent 20 years at AON Hewitt
followed by seven years as chief executive
officer of the BP Pension Fund. Sally is
currently an independent trustee on the
boards of Lloyds Bank Group pension
funds, a Trustee Member of NEST
Corporation and a member of the Trust
Investment Committee at innovation
charity Nesta. She is Senior Warden of
the Worshipful Company of Actuaries
and a non-executive director of Impax
Asset Management Group plc.

European Embedded Value

Duncan Ferguson
Senior Independent Director

Financial Statements

Ian Dilks
Non-Executive Director

GOVERNANCE

Sally Bridgeland
Non-Executive Director

Corporate Reporting

MEETING OUR
TARGETS
Our remuneration policy includes incentives that encourage our
directors to deliver our long-term strategy, whether it’s delivering
our key investment projects or providing good service to our members.
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2015 Directors’ summary remuneration report
Annual statement from the
Remuneration Committee chairman
Dear member,
On behalf of the Board I am pleased to
present a summary of the Remuneration
Committee report for 2015. The full
report, including a description of
the activities of the Remuneration
Committee in 2015 is available
online within the Annual Report
and Accounts at www.royallondon.
com/2015annualreport. The summary
report is being presented to give you
a clearer understanding of how pay
is aligned to our strategy, how Royal
London performed in 2015 and what was
paid. Further details on how the policy
is set and how elements are calculated is
contained in the full report.
The summary report is split into: the
key principles of our remuneration
policy; the link between Royal London’s
strategy and management incentives;
how we performed in 2015; and what
our directors received in 2015 before
describing how we will pay our directors
in 2016. There is then a section on
some of the key terms and conditions
of remuneration.

sustainably high levels of performance for
our members delivering good customer
outcomes. As a mutual organisation
competing for talent against publiclylisted and privately-held financial
institutions, we need to carefully balance
competitive pay, motivational incentives
to drive performance, and appropriate
management of risk.
The remuneration policy continues to
have three main aims:
[[ to align executives’ interests with those

of our members and customers;

measures. I am pleased to say that the
Group performed strongly against these
measures. The Committee rigorously
reviewed the scorecard results against
the Group’s wider performance, in
particular the continued strong growth
in our Pensions businesses, which has
resulted from placing ourselves in an
excellent position to respond to changes
in pension regulation including the new
pension freedoms. The Committee also
sought input from the Audit Committee
regarding the quality of earnings and
from the Risk Committee regarding risk
appetite performance before agreeing a
final award of 162%.

[[ to support the delivery of the Group

strategy, whilst ensuring adherence to
the Group’s risk appetite; and
[[ to ensure remuneration is competitive

for our markets to help the Group
attract and retain talent.
The Remuneration Committee’s role is
to ensure that the Group’s remuneration
structure is fully aligned with these three
main aims. We do so by:

The Committee has reviewed both
the directors’ remuneration policy and
the remuneration policy for all Group
employees and is satisfied that an
appropriate reward structure exists to
attract and retain the talent the Group
requires to deliver good customer
outcomes which are the key to the
continued success of the Group. Details
of other activities undertaken by the
Committee during 2015 are provided in
the Annual Report on remuneration.

[[ ensuring remuneration is driven by the

Over recent years, the remuneration
landscape within financial services has
been characterised by both increasing
regulation and public scrutiny, and the
same can be said of 2015. The committee
has kept itself abreast of evolving
legislation, including the European
Banking Authority (EBA) consultation
on the remuneration provisions of
the Capital Requirements Directive
(CRD IV) as communicated at the
last AGM. This year the focus of the
Committee has been preparation for
the Solvency II requirements which were
implemented from 1 January 2016; the
committee receiving specific training on
this during 2015. The Committee fully
understands its obligations in respect of
the appropriate balance between risk and
reward and overseeing the development
of the Group’s remuneration policies
and practices.
Within this environment, Royal London
must continue to attract and retain
talented people who can ensure we have
the best products and services and deliver

Group strategy as determined by the
medium-term (five-year) and annual
business plans, which guide the Board’s
selection of a number of financial and
non-financial measures and targets.
[[ conducting regular market reviews

to ensure that remuneration remains
aligned to the market in which
we operate.
[[ commissioning a risk review of each

We will be asking for an advisory vote
on the Annual report on remuneration
only this year, as the Remuneration
Policy approved by members in 2014
has remained unchanged and can
be found on pages 59 to 76 of the
Annual Report and Accounts
(royallondon.com/2015annualreport).
The Remuneration Committee and
the Board recommend that you vote
for the resolution on the Annual report
on remuneration.

of our remuneration arrangements in
advance of Committee approval.
The main elements of the reward package
are salary, a Short-Term Incentive Plan
(referred to as the ‘STIP’) linked to the
achievement of the annual business plan, Tracey Graham
Chairman of the Remuneration Committee
a Long-Term Incentive Scheme (the
‘LTIS’) linked to the achievement of
the five-year business plan and marketrelated benefits and pension provision.
The Board’s assessment of performance is
captured and summarised in the Group’s
scorecard of financial and non-financial
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Key principles of our remuneration policy
The Remuneration Committee has agreed the following principles of the remuneration policy for directors and employees alike:
Align with the interests of our
members and other customers

Align with delivering Group strategy
whilst ensuring adherence to the
Group’s risk appetite

Align with relevant market practice

Performance-related incentive arrangements will be designed to reinforce the achievement
of Group strategy and align the interests of participants to the interests of our members
and other customers. To ensure independence, the control functions’ STIP is aligned to the
performance of the function and the financial element is minimal (10% of the overall rating).
When assessing performance, the
Committee will take into account not just
the measures and targets in the balanced
scorecard, but also wider views on Group
performance, quality of earnings and
the sustainability of performance before
finalising awards.

The remuneration policy will have regard
to the remuneration codes of all relevant
regulators, including the Prudential
Regulation Authority and Financial Conduct
Authority, as well as institutional investor
guidance on remuneration governance
best practice.

Total remuneration will be appropriately
competitive to support the recruitment,
retention and motivation of talented people,
and to help the Group compete effectively
against leading UK life insurers and other
financial services companies.

The Committee will ensure that risk-taking outside of the Group’s risk appetite is not
rewarded and will have absolute discretion to amend incentive amounts prior to payment to
ensure they are appropriate.
In addition, the views of members, as expressed through the AGM process, will be taken into account.

The link between Royal London’s strategy and management incentives
Our remuneration policy includes both annual and long-term incentives which together encourage participants to focus on
delivering long-term strategy. Our performance measures are selected to support Royal London’s core objective of delivering
long-term value for our members:

Increasing the value of the
business. Ensuring we can always
meet our financial obligations

Financial
Ensuring our employees are fully
engaged with the Group, which in
turn leads to better service for our
members and customers
Ensuring we understand
and manage the risks of our
business effectively
Delivering our key
investment projects

Our
people

Assurance

Investment
performance
Delivering
long-term
value for our
members

Building
the future

Quality of
proposition
Customers and
members

Providing good service and
sustainable financial returns

Delivering superior investment
performance for the benefit of our
members and customers

Annual
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Long term

Growing our market share,
taking account of the quality
of new business and effective
management of risk

How we performed in 2015
The Group performed strongly against our scorecard measures. The Committee reviewed the scorecard results against the
Group’s wider performance, in particular the strong growth in our Pensions businesses and RLAM has continued to perform
well. Performance outcomes relative to our targets for each measure are presented in the section below, under the 2015 STIP
performance outcomes and the 2013 –15 LTIS/ RLAM LTIP performance outcomes.
What our executive directors received in 2015
Our executive directors received the following remuneration in 2015, in line with the remuneration policy that was approved by
members at the 2015 AGM.
Andrew Carter

Tim Harris

Phil Loney

Jon Macdonald

2015
(£000)

2014
(£000)

2015
(£000)

2014
(£000)

2015
(£000)

2014
(£000)

2015
(£000)

2014
(£000)

362

354

417

255

651

634

299

292

15

15

15

9

69

75

15

15

-

-

83

51

163

151

13

13

Pension benefits

181

144

-

-

-

5

29

31

TOTAL

558

513

515

315

883

865

356

351

STIP

348

389

462

325

984

904

267

312

TOTAL
remuneration
for performance
year

906

902

977

640

1,867

1,769

623

663

Long-term
incentives vesting

890

747

-

-

1,269

1,090

265

218

1,796

1,649

977

640

3,136

2,859

888

881

Salary
Benefits
Pension
supplement

Total
remuneration

Note: Salaries are shown gross of any Salary Sacrifice element and the pension benefits for Jon Macdonald and Phil Loney do not include employee contributions made
by Salary Sacrifice.
STIP values are the full value awarded for the performance year including amounts still subject to time-based conditions.
The Long-Term Incentives values are based on the estimated value of awards exercisable (after a three-year performance period) at the reporting date and exclude any
estimated value of awards deferred to future years (but include awards restricted by holding conditions).

2015 STIP performance was assessed against the following measures:
Measure and weighting

Threshold

Target

Maximum

Financials

40%

Customers and members

15%

Our people

15%

Assurance

15%

Building the future

15%

Actual performance
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84% of Andrew Carter’s 2015 STIP award was assessed against RLAM specific measures:
Measure and weighting

Threshold

Target

Maximum

RLAM performance

100%

Actual performance
The performance measures and estimated outcomes for the 2013 LTIS are as follows:
Measure and weighting

Threshold

Target

Maximum

Growth in value of Royal London relative to peers

50%

Investment returns of Royal London With-Profits fund

20%

Growth in value of Royal London in absolute terms

15%

Growth in new business

15%

Cumulative Profit share

Multiplier

Actual performance
The performance measures and outcomes for the 2013 RLAM LTIP were as follows:
Threshold

Measure and weighting

Target

Maximum

Investment performance

70%

Revenue growth

30%

Actual performance
How we will reward our executive directors in 2016

Salary (from
1April 2016)
Pension
Benefits

Andrew Carter

Tim Harris

Phil Loney

Jon Macdonald

£372,000

£431,000

£735,800

£306,000

20% salary
Car allowance, life and
private medical insurance,
medical screening.

20% salary
Car allowance, life and
private medical insurance,
medical screening.

25% salary
Car allowance, life and
private medical insurance,
medical screening, travel/
accommodation allowance
to fund overnight expenses
connected to travel between
home and place of work.

15% salary
Car allowance, life and
private medical insurance,
medical screening.

Following a thorough and independent benchmarking exercise undertaken in 2016 to compare the remuneration of the Group
Chief Executive with both the current remuneration and five-year trend of comparator group roles, the Committee approved a
12.2% increase to realign both salary and total compensation with the correct market level.
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Maximum
(as % of salary)
Details

150%

120%

150%

120%

2016 STIP performance measures

73% of Andrew Carter’s
STIP is based on measures
specific to RLAM
performance

Financials
Best customer propositions

2016 STIP

10%

Our people
Assurance

15%

Building the future

45%
10%
20%
Maximum
(as % of salary)
Details

80%

100%

150%

150%

The performance period
for the LTIS runs from
1 January 2016 to
31 December 2018.

2016 LTIS performance measures

2016-2018 LTIS

Financial performance
Customer Experience

10%

Investment performance
Quality of proposition

25%

55%

10%

LTIS awards can be
adjusted by up to +/- 25%
based on the cumulative
profit share over the three
years e.g. 150% could
increase to 187.5%

In addition, a capital strength
multiplier is determined and
applied by the Committee at
the end of the performance
period. The multiplier reflects
potential ProfitShare over the
performance period.

* Andrew Carter also participates in the RLAM LTIP, with a maximum opportunity of up to 150% salary.

Outstanding executive director incentive awards and Royal London unit holding requirements
Holding requirement
(£000)

Value of units held
at 31 Dec 2015 (£000)

291

632

Andrew Carter
Tim Harris
Phil Loney
Jon Macdonald

629

108

1,312

1,800

300

537

Note: Current holding requirements are stated as a % of salary. Total share interests include all
long-term incentives which have satisfied their performance conditions and are value based on
their starting unit price. RLAM LTIP awards are not subject to holding conditions.

To further align the interests of executive directors with
those of our members and customers, executive directors
are required to hold Royal London units, as shown
above. The value of units is an estimate at the time
of publication.

Key terms in our executive director service contracts
Group CEO
Duration of contract
Notice period
By the Company
By the executive
director
Pay in lieu of notice
Other

Other executive directors
Continuous term to retirement age.
12 months

12 months

Up to 12 months

Salary and contractual benefits are payable if employment is terminated by the Group
(for reasons other than misconduct).
Company reimburses reasonable travel
and overnight expenses in connection with
N/A
work-related travel to and from home to
place of work.
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What our non-executive directors received in 2015
Non-executive directors are paid fees based on the expected time commitment required to fulfil their duties, in line with the
remuneration policy that was approved by members at the 2015 AGM.
Annual fee
(£000)

Committee
chairmanship fee
(£000)

Additional fee1
(£000)

Total
(£000)

2015

2014

2015

2014

2015

2014

2015

2014

Sally Bridgeland

54

-

8

-

-

-

62

--

Ian Dilks

56

7

-

-

-

-

56

7

Duncan Ferguson

56

55

30

33

11

23

97

111

Tracey Graham

56

54

20

20

11

-

87

74

-

55

18

15

-

-

18

70

56

55

20

20

11

23

87

98

Rupert PennantRea

226

220

-

-

-

-

226

220

David Weymouth

56

55

22

17

11

6

89

78

Kathryn Matthews
Andrew Palmer

1 Additional fees were paid to NEDs in relation to extra responsibilities and time commitment relating to Solvency II over and above the time commitment required in
the letter of appointment.
2 Kathryn Matthews resigned as a director on 31 December 2015 and remained as Chair of the Investment Committee until 30 June 2015 when Sally Bridgeland 		
became Chair of the Investment Committee.
3 Duncan Ferguson receives a fee for his role as the Senior Independent Director and this is included in the disclosure of his Committee chairmanship fee.

Following a thorough and independent benchmarking exercise undertaken in 2016 to compare the annual fee for the Group
Chairman with both the current remuneration and five-year trend of comparator group roles, the Committee approved an 8.65%
increase to realign with the correct market level.
Where additional duties are required, non-executive directors may receive payment of additional fees on a per diem basis for
any time commitment over and above the normal expectation. They are not eligible to participate in any Royal London
incentive schemes.
How we will pay our non-executive directors in 2016
Non-executive director fees for 2016 are as follows:
Annual fee

Group Chairman fee

Senior Independent
Director fee

£58,100

Committee
chairmanship fees

£245,000

£13,500

Supporting social responsibility
At Royal London, we believe social responsibility is at the
centre of making mutuality meaningful.
Phil Loney, Group CEO, leads by example. As well as paying
all applicable UK taxes, Phil donates 15% of his pre tax salary
and 25% of the pre tax value of all STIP and LTIS payments
to charity. In light of the CEO pay rise for 2016 onwards,
as determined by the Remuneration Committee, Phil will
increase charitable donations made from his salary from
15% to 25%.
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Board Risk Committee

£22,000

Investment Committee

£15,000

With-Profits Committee

£20,000

Audit Committee

£20,000

Remuneration
Committee

£20,000

By order of the board

Tracey Graham
Chairman of the Remuneration Committee

Auditors’ report
Independent auditors’
statement to the members
of the Royal London Mutual
Insurance Society Limited

This statement, including the opinion,
has been prepared for and only for the
Company’s members as a body and
for no other purpose. We do not, in
giving this opinion, accept or assume
responsibility for any other purpose or to
any other person to whom this statement
We have examined the supplementary
is shown or into whose hands it may
financial information included within
the Strategic Report with Supplementary come save where expressly agreed by our
prior consent in writing.
Information for the year ended
31 December 2015, which comprises
Basis of opinion
the Summarised consolidated income
Our examination involved agreeing
statement: EEV for the year ended
the balances disclosed in the summary
31 December 2015; the Summarised
financial information to full annual
consolidated balance sheet: EEV for
financial statements. Our audit report
the year ended 31 December 2015;
on the company’s full annual financial
the Summarised consolidated statement
statements and the auditable part of
of comprehensive income: IFRS for
the Directors’ Remuneration Report
the year ended 31 December 2015;
describes the basis of our opinion on
and the Summarised consolidated
those financial statements and the
balance sheet: IFRS for the year ended
auditable part of that report.
31 December 2015.
Respective responsibilities of the
directors and the auditors
The directors are responsible for
preparing the Strategic Report with
Supplementary Information, in
accordance with the Companies Act
2006, which includes information
extracted from the full annual financial
statements and the auditable part of
the Directors’ remuneration report of
The Royal London Mutual Insurance
Society Limited for the year ended
31 December 2015.
Our responsibility is to report to you
our opinion on the consistency of
the summary financial information,
included within the Strategic Report
with Supplementary Information, with
those full annual financial statements
and the auditable part of the Directors’
Remuneration Report.

Opinion
In our opinion the supplementary
financial information is consistent
with the full annual financial
statements and the auditable part of
the Directors’ remuneration report
of The Royal London Mutual Insurance
Society Limited for the year ended
31 December 2015.

PricewaterhouseCoopers LLP
Chartered Accountants and
Statutory auditors
London
30 March 2016

Notes:
(a) The supplementary financial information is published on the website of the Royal London Group, 		
royallondongroup.co.uk. The maintenance and integrity of the Royal London Group website is the
responsibility of the directors; the work carried out by the auditors does not involve consideration
of these matters and, accordingly, the auditors accept no responsibility for any changes that may have
occurred to the supplementary financial information since they were initially presented on the website.
(b) Legislation in the United Kingdom governing the preparation and dissemination of supplementary
financial information may differ from legislation in other jurisdictions.
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Summarised consolidated income statement: EEV
2015
£m

2014
£m

137

85

76

91

Operating activities
Contribution from new business
Profit from existing business
[[ Expected return
[[ Experience variances

3

56

[[ Operating assumption changes

74

12

Expected return on opening net worth

27

42

Profit on uncovered business

7

7

Strategic development costs and other items

(80)

(73)

Operating profit before tax and exceptional items

244

220

-

(61)

244

159

Economic experience variances

21

325

Economic assumption changes

32

(143)

Movement in RLGPS pension scheme surplus

23

(42)

(43)

(40)

(74)

(64)

EEV profit before tax

203

195

Attributed tax charge

(22)

(35)

Total EEV profit after tax

181

160

2015
£m

2014
£m

Net worth

1,062

1,100

Value of in-force business

2,034

1,838

71

48

3,167

2,986

Exceptional cost arising from regulatory change
Total operating profit before tax

Financing costs
ProfitShare

Summarised consolidated balance sheet: EEV

Pension scheme surplus (RLGPS)
Total Embedded Value
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Summarised consolidated statement of comprehensive income: IFRS		
2015
£m

2014
£m

1,194

1,218

(400)

(1,794)

794

(576)

Revenues
Gross earned premiums
Premiums ceded to reinsurers
Net earned premiums

2,122

7,796

Other revenues

299

290

Total revenues

3,215

7,510

2,176

6,220

852

891

Investment return

Expenses
Total policyholder benefits and claims
Operating expenses
Finance costs
Total expenses
Result before tax

44

43

3,072

7,154

143

356

18

207

125

149

-

-

Remeasurements of defined benefit pension schemes

50

(15)

Transfer to/(from) the unallocated divisible surplus

50

(15)

Other comprehensive income for the period, net of tax

-

-

Total comprehensive income for the year

-

-

2015
£m

2014
£m

Tax charge
Transfer to the unallocated divisible surplus
Profit for the year
Other comprehensive income:
Items that will not be reclassified to profit or loss

Summarised consolidated balance sheet: IFRS

Assets
Property, plant and equipment
Investment property
Intangible assets
Reinsurers’ share of insurance contract liabilities
Pension scheme asset
Current tax asset
Financial investments
Other assets
Cash and cash equivalents
Total assets

42

46

5,036

4,727

832

931

5,302

5,462

177

128

19

-

60,129

59,492

546

412

2,823

2,736

74,906

73,934

3,314

3,139

61,947

60,780

743

640

Liabilities
Unallocated divisible surplus
Insurance and investment contract liabilities (excluding UDS)
Subordinated liabilities
Other liabilities

8,902

9,375

Total liabilities

74,906

73,934
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Notice of Annual General Meeting
Notice is hereby given that the 2016
Annual General Meeting of The Royal
London Mutual Insurance Society
Limited (the Group) will be held
at 10.30am on Thursday 9 June 2016,
at The Kia Oval, Kennington, London
SE11 5SS to consider and, if thought
fit, pass the following resolutions as
ordinary resolutions:
1. That the audited Annual Report
and Accounts with the related
auditors’ report for the year ended
31 December 2015 be received.
2. That the Annual report on
remuneration for the year ended
31 December 2015 be approved.

9. That Tim Harris be reappointed
a director.
10. That Phil Loney be reappointed
a director.
11. That Jon Macdonald be reappointed
a director.
12. That Andrew Palmer be reappointed
a director.
13. That Rupert Pennant-Rea be
reappointed a director.
14. That David Weymouth be
reappointed a director.
By order of the Board

3. That PricewaterhouseCoopers LLP
be reappointed as auditors to the
Group until the conclusion of
the next Annual General Meeting.
4. That the remuneration of
PricewaterhouseCoopers LLP be
fixed by the Audit Committee.
5. That Sally Bridgeland be reappointed
a director.

Simon Mitchley
For and on behalf of Royal London
Management Services Limited
Company Secretary
30 March 2016

6. That Ian Dilks be reappointed
a director.

The Royal London Mutual Insurance
Society Limited

7. That Duncan Ferguson be
reappointed a director.

55 Gracechurch Street, London
EC3V 0RL

8. That Tracey Graham be reappointed
a director.

Registered in England and Wales,
No. 99064

Royal
Royal London
London Group
Group   Annual
StrategicReport
Reportand
with
Accounts
Supplementary
2015 Information 2015

Strategic Report

Commentary on the resolutions
Resolutions 3 and 4

Annual Report and Accounts 2015
Following changes introduced by the
Companies Act 2006 (the Act),
the Group is not required to lay
its accounts before a general meeting.

Appointment and remuneration
of auditors
At every general meeting at which
accounts are presented to members, the
Group is required to appoint auditors to
serve from the end of the meeting until
the next general meeting.

Resolution 2 seeks approval for the
Annual report on remuneration.

Resolution 2 is an advisory vote.
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ADDITIONAL INFORMATION

The Directors’ remuneration report
appears on pages 58 to 76 of the
Annual Report and Accounts.

Notice of AGM & Resolutions

the Group’s remuneration policy
(Directors’ remuneration policy).

European Embedded Value

[ a remuneration policy report describing

Financial Statements

The Board nonetheless considers it best
practice to do so and will continue to
present the Annual Report and Accounts PricewaterhouseCoopers LLP are
to the Annual General Meeting (AGM). the Group’s existing auditors and it
is proposed that they be reappointed,
until the next general meeting. You are
Resolution 2
asked to authorise their reappointment
and to authorise the Audit Committee to
Annual report on remuneration
determine their remuneration.
Following amendments to the Act,
which became effective from 1 October
2013, new requirements were introduced Resolutions 5 to 14
to the content of the Directors’
remuneration report and the approval
Reappointment of directors
of the report. As Royal London is not a
In accordance with The Association
listed company it does not have to, and
of Financial Mutuals’ Annotated UK
in some ways cannot, comply with the
Corporate Governance Code and to
requirements of the Act. However, the
increase accountability, all directors
directors believe that the disclosure aids
will retire at each AGM and stand
members’ understanding and sets the
for reappointment. Accordingly, all of
level for good governance and so have
your directors are retiring and offering
voluntarily complied with the legislation themselves for reappointment at this
where appropriate.
AGM. The Board considers that each
of the directors offering themselves for
The Act now requires the following in
re-election brings a wealth of valuable
the Directors’ remuneration report:
experience to the Board, enhancing its
skill and knowledge base and should be
reappointed. Biographical details of all
[ an annual statement by the Chairman
directors are included on pages 42 and 43
of the Remuneration Committee;
of the Annual Report and Accounts.
[ an annual report describing the
Note: The terms and conditions of appointment of
implementation of the Group’s
non-executive directors are available for inspection
at the Group’s registered office at 55 Gracechurch
remuneration policy (the Annual
Street, London EC3V 0RL during business hours
report on remuneration) during the
on any weekday (except public holidays) and will be
available for inspection at the AGM.
year under review; and

Governance

Resolution 1

Date

Event

31 March 2016

Financial results for 2015 and investor conference call

12 May 2016

Interim management statement and fi rst quarter new business figures

9 June 2016

Annual General Meeting

18 August 2016

Interim financial results and second quarter new business figures and investor conference call

4 November 2016

Interim management statement and third quarter new business figures

13 November 2016

RL Finance Bonds No 3 plc Subordinated debt interest payment date

30 November 2016

RL Finance Bonds No 2 plc Subordinated debt interest payment date

Contact oﬃces

The Royal London Mutual Insurance Society Limited
Registered in England and Wales
No. 99064
royallondon.com

Bath
Trimbridge House
Trim Street
Bath
BA1 1HB
London
55 Gracechurch Street
London
EC3V 0RL
Edinburgh
1 Thistle Street
Edinburgh
EH2 1DG
Glasgow
301 St Vincent Street
Glasgow
G2 5PB

Manchester
Royal London House
Alderley Road
Wilmslow
Cheshire
SK9 1PF
Reading
Reading Bridge House
Kings Meadow Road
Reading
Berkshire
RG1 8LS
Republic of Ireland
47-49 St Stephen’s Green
Dublin 2
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